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1 USING THE SYSTEM: THE BASICS

Background and Introduction

The Boston Redevelopment Authority’'s Compliance Department is responsible for
recording, tracking, and monitoring the progress of mitigation, community benefits and
other contractual obligations between a developer, the community, and the BRA.

After testing proposed programs presented by outside contractors, the Compliance
Department created its own automated Developer Compliance Database (DCD) in 2008. Its
purpose is to track and monitor the progress of these commitments to ensure timely
completion. Prior to October 2004, the BRA did not have a centralized Compliance
Department; the Project Managers were responsible for monitoring the progress of
community benefits. Each Manager had a different style of tracking, and there wasn’t a
cohesive system in place within the BRA to track the status of all developer commitments.

In March 2008, a Project Assistant was hired to assist the tracking and monitoring of
the commitments and to design an automated system to record all of the commitments
contained in the project documents. The task at hand was to gather and review hundreds of
project files to identify and isolate active commitments, as well as adding new projects to the
system, then gathering evidence that obligations had been fulfilled.

The database is a mix between open and closed projects containing current,
completed and ongoing commitments. The system includes a series of reports that help
isolate certain types of information contained in the vast amount of information in the
database.

The Developer Compliance Database, which is written in Microsoft Access, consists
of two parts: (1) identifying information about an individual project; and, (2) commitments
within the project. The two parts interact via integrated tables; however, there is one main
data input screen.

This guide will provide easy access to the information in the Developer Compliance
Database, including: how to enter data from the Project Documents; how to run reports in
order to determine the status of a given commitment; how to review a specific project; how
to update information as commitments are completed and projects move forward; and, how

to maintain system operations and what to do if something unexpected occurs.



Key Terms

This guide uses certain key terms when referring to particular documents and programs.

Project Documents:

Project Documents include any document pertaining to an individual project, some

of which are found in a hard copy project folder and most are also scanned and are

maintained by the Compliance Department. The Legal Department, each project manager

and the Secretary’s Office keep their own originals and copies. Typical documents found in

the project folder include: Cooperation Agreements, Land Disposition Agreements,

Development Impact Project Agreements, Boston Residents Construction Employment

Plans, Board Memos and Internal and External Correspondence. More information on each

type is listed below.

Cooperation Agreements
A Cooperation Agreement is the most

important document in the project file. It is
the legally binding agreement containing
the commitments made by a developer to
the BRA and other entities.

Development Impact Project Agreements
DIP Agreements contain Housing and Job

Exaction commitments (linkage). The
amounts, due dates and other pertinent
details regarding linkage are included in this
document. The Cooperation Agreement will
indicate whether or not the project triggers
a DIP status.

Land Disposition Agreements

LDAs detail the agreements
involving the disposition of BRA/City owned
land. The LDA incorporates the commit-
ments made by the developer and there
usually is no

separate  Cooperation

Agreement.
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Board Memos

Board Memos contain some of the informa-
tion regarding commitments, but may not
contain all of the commitments. Use both
Board Memos and Cooperation Agreements
to ensure all commitments have been
captured. Board Memos are a great source
for background information on a project,
including project location and history,
players on the development team and BRA
staff involved with the project. Read these
documents first to get a broad sense of the
project’s scope.

Boston Residents Construction

Employment Plan

Text pending
Internal and External Correspondence
Consists of interoffice emails, proof of

payment or completion of commitments.



The Pipeline

The Pipeline is the BRA's active database to track the progress of and to provide
pertinent information about each project. The data primarily comes from the Project Manag-
ers. Some records are more thorough than others.

The Pipeline is a great tool for getting more background information about a project,
including: information on the current construction phase; the neighborhood locale; the
project manager; the developer; and the intended uses of the building.

The DCD’s essential project information comes directly from the Pipeline. This
critical relationship requires the DCD to use the project name given in the Pipeline.

When determining an alternative name for a project, use the Pipeline to cross
reference information from the Project Documents to ensure the two projects are one and
the same. Also, when entering information about the neighborhood and project status,
always refer to the Pipeline to make sure the information is consistent.

Sometimes the Pipeline has outdated information if a project is old or hasn’t been
recently updated. Check the Last Edited date field to determine how recent the data is. If you

suspect the information is incorrect, ask the Deputy Director for Compliance for assistance.

-~
Close Project
FrojectMame  [1'Westinghouse Flaza |
Project Manager [Rodney Sinclair #4343
Display on Web [V Category |Under Construction
PROJECT BASICS | PROJECT ADDRESS
Project Mame 1estinghouse Flaza | - —
Project Cost ] Neighborhood  |Hyde Parl v
Froponent | v FParcel ID # |
Dewveloper |The Hamilkan Cornpary [ DEVELOPMENT PROGRAM
Office " |Residential M
Contact Mame Carl Valeri Haotel r Rental r
Title Fietail r Ownership [~
Mailing Address R&D L :
Parking v Dormitany I
Phor?e o Inclustrial " Educational
eMail Address Ingtitutional I | cuttural r
Medical Clinical [ Other T r |
Total Residential Units Medical Besearch [ | Bl ype s
Height Tallest Building Other Research [~
PLANNING AND ZOMING Land Sg Ft 1]
Zoning District v Gross 5F of Dew. 120,000
Zoning Classification % Estimated FAR 0.00 Project
Zoning Comment Murmber of Bldgs. 1 Use
HarborPlan I PDARMasterPlan T Inst Master Plan T Parking Spaces 70 Detail
Zoning Relief Sought  ZBA [ BZC [ At Grade Spaces i
Empowerment Zone I U District ™ ppal” EDal 1214l Stuctured Spaces 0 B[')":?a'“g
Utban Renewal Area | v Below Grade Spaces 0
URA Modification | Mon Accessary Sgft i}
PROJECT BENEFITS Retained Job 1]
R — ; _e alr?e. il !—_ HOUSING TRACKING Housing Details | I 55

The Pipeline



Article 8o Project Viewer

This online application is found on the BRA's intranet. Select Article 8o Project Viewer
located under the Documents Tab on the upper left-hand corner.

The next screen is the project viewer. Use this application to help find projects that
may not appear in the Pipeline, projects with multiple names or other reference information.

When a project has multiple names, it is best to try to locate the project on the map,
using the legal descriptions in the Project Documents to guide the search. Often, you will
discover the other name that the project is formally known as within the system. Make a
notation of the alternate name in the Project Documents so others will be able to find the
name in the future.

It is also very important to be certain that the project on the map and the project in
question are one and the same. One way to double check is to ask the Project Manager in-
volved with the project, or make sure the legal description matches the map exactly. Print

out a copy of the map to keep in the project file to prevent further confusion.

emant Autharity - Windows bnlernet Explarer

Thomas M. Menina, Mayor
Jaha F. Palmieri, Director

AR Documests < Links * | Reguests & Reservabions = | Mad ©  Searches *

Job Postngs Thursday, March 31st

VA Enes s MINDER: Reboot Your PC a
e | (Don't turn it offt) Mae 233011 Mavor Mann Arrounces Bosion Pogiaion
Maps PC at the end of each workday so that updates Contrus o Grow

ncie §0 Fropect Vewer alled overnight. e o

fenng et | dary, selact “ruboot” or “rastart” instead of “loa Tousday, Apr 3, 2011 i o 8504 Board
Lietcan Darsign Tosts 7t " shutdown” mans.

My might il further natice.

Elepse do NOrTurs your computer off, Gur computers have power-
ng software that will shut dows inactive computers at might.

First Screen: BRA internal homepage

Second Screen: Article 8o Project Viewer



2 USING THE SYSTEM: DATABASE ORGANIZATION

SEcTION 1: DATABASE LAYOUT

There are four main components to the database: The Project Table, the Commitment Table,

the Queries and the Reports.

PROJECT TABLE:
Contains
Project Level
Data

COMMITMENT
TABLE:
Contains
Commitment
Level Data

\

QUERY: The
primary
mechanism for
retrieving
information
from the
database and
consists of
questions
presented to
the database in
a predefined
format

REPORT: The
visual display of
the results of
the Query. A
REPORT must
have a
dedicated
QUERY to
populate the
FIELDS

All of the data enters the database via a data entry form. Each piece of data then
populates the tables, which then goes into the queries, and is ultimately displayed in the

reports.
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SEcTtION 2: How DATA 1s ORGANIZED

There are two “levels” of data contained in each project as illustrated below:

PROJECT
LEVEL

/ AN

COMMITMENT COMMITMENT
LEVEL LEVEL

COMMITMENT COMMITMENT
LEVEL LEVEL

Each project will have one or more individual commitments associated with it. The
data is organized around this structure and the tables operate accordingly.
The relationships are defined in the database to support this structure and organize

automatically.



The Project level table and the Commitment level table each generate specific reports via

queries as indicated below. Definitions for these terms can be found on page 39 and 43.

PROJECT LEVEL:
The status of the PROJECT
overall

Status Options:
OPEN or CLOSED

COMMITMENT LEVEL:
The status of the individual
commitment

Status Options:
OPEN, CLOSED,
CONTINUING, VOID

ALL PROJECTS FuLL REPORT

All projects, all commitments — most
comprehensive report

(One public, one internal)

ALL OPEN PROJECTS REPORT

All open projects (not closed), and all
commitments within the Open Project,
regardless of Commitment Status

ALL CLOSED PROJECTS REPORT
All Closed Projects — all commitments
within the closed project

12

OPEN COMMITMENTS
All Open Commitments, regardless of
Commitment Type, organized by project

OPEN MONETARY COMMITMENTS
All Open and Continuing Monetary
Commitments, organized by project

OPEN NON-MONETARY COMMITMENTS
All Open and Continuing Non-Monetary
Commitments, organized by project

OPEN LINKAGE COMMITMENTS
All Open and Continuing Linkage
Commitments, organized by project

OPEN IDP COMMITMENTS
All Open and Continuing IDP
Commitments, organized by project

CLosep COMMITMENTS
All Closed Commitments, organized by
project




SEcCTION 3: TABLES

The tables contain the all of data entered into the database via the data entry form. There

are two main tables: Project Level and Commitment Level. The tables below illustrate the

fields in each table, what type of data the field requires and where the data comes from.

Table 1: Project Level Items

Field Name Data Type How Data Enters the System

Record ID Autonumber Auto generated for each new record

Project ID Number Unique number identifies each project across
tables; auto generated

Project Manager 1D Number Auto generated for each project manager

Project Name Text Pulls from Pipeline

Project Manager Text Autofilled from Pipeline

Project Type Text Drop down menu

Project Status Text Open or Closed; Manually entered

Project Closed Date Date/Time Date project is certified as closed; manually
entered

Internal Project Status Text Open or Closed; Manually entered

Neighborhood Text Drop down menu

Bldg Permit Issue Date Date/time Pulls from Pipeline

Est Const Start Qtr Date/time Pulls from Pipeline

Est Const End Qtr Date/time Pulls from Pipeline

Phase Text Drop down menu

Cert Occupancy Date Date/time Pulls from Pipeline

Board Approval Date Date/time Pulls from Pipeline

Cooperation Agreement Date Date/time Manually entered

Comments Memo Manually entered

Project Notes Text Manually entered

13



Table 2: Commitment Level ltems

Field Name Data Type How Data Enters the System

Record ID Autonumber Auto generated for each new record

Project ID Number Unique number identifies each project across ta-
bles

Phase Due Text Drop down menu

Start Date Text Manually entered

Due Date Text Manually entered

Commitment Type Text Drop down menu

Total Amount Due Currency Manually entered

Amount Paid Currency Manually entered

Balance Currency Manually entered

Source Document Text Manually entered

Citation Text Manually entered

Description Text Manually entered

Notes Text Manually entered

Commitment Status Text Drop down menu

Actively Due Text Check box. Will be indicated in the table as a “-1”
for actively due

Closed Date Text Manually entered

Beyond the main tables, there are additional tables that provide support for the
drop down menus on the data entry form. These serve a specific function but are not

involved in the main operations of the database.

Additional Support Tables:

Commitment Status

Name AutoCorrect Save Failures
Neighborhoods

Paste Errors

Phase Due

Project Phase

Project Status

Project Type

14



SECTION 4: QUERIES

How Queries Work:

The queries’ function is to integrate the two separate tables through a series of
established relationships. The diagram below illustrates how the Project Table is the
dominant table and the Commitment Table is the subservient table. This was designed so

the commitments would fall under their appropriate project in accordance with the graphic

in Section 2.

Project Table R Commitment Table

Specific fields from each table are brought down to create the query, which then
builds a specific table that includes and excludes data based on a set of rules.

For example, this screen shot displays the All Projects Full Query as it looks in

design mode:

Microsoft Access - [(1) All Project Full {Internal) : Select Query] (M EE

E _fﬁ File Edit YWew Insert Query Tools ‘indow Help  Adobe PDF
i - ke L 'y = = - | 5N | | @
BRI Y| | % U3 ) =R NEC N M= = E=RNCN | Type 8 question For help

r - r - z

* ~
Record_ID
FrojectID
Phase Due
v Stark Dake

v

>

Record_ID
ProjectiD
ProjectianagerID
Projectilame

Project Status Project Closed Date | Internal Project Sta | EskCan:
Project Level Ttems Project Level lkems Project Level Items Project

Field: [EmatamiE + |Projectin ProjectianageriD Projectiame ProjectManager Frojact Type.
Table: [Project Level Ttems | Project Level Ttems | Project Level liems | Project Level Ttems | Projeck Level Ttems | Project Level Iiems
Sort: Ascending
shons
Criteria:

or:

Each item brought into the area below the two tables are individual fields that were

selected for this query. These fields can be manipulated in order to include or exclude

whatever data is necessary to satisfy any inquiry.
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Once the query is designed, the database creates and populates a table that

contains all of the relevant data.

icrosoft Access -

1) AlL Project Full (Internal) : Select Query]

- Fle Edt View Insert Format Records  Tools  Window Help  Adobe PDF Type a question forhelp |+ o B X
AN RN T= RN AR =N RN R VAR AT A == RARCY |

Project Level Trd Project Level Tt ProjecthManager] Projectllame |ProjectManages| Project Type | Project Status |Project Closed ] Tnternal Project | EstConstructior BstConstrctic
] 1397 201 1 Beacon Strest John Fitzgerald Open 4/4/4444 Closed
B 225 1199 177 1 Westinghouse Flaza Rodsey Sinclair | Cultuzal Open Clased
] 494 1416 111 100 Adington Street Geoff Lewis | Residential Open Open
] 46 342 38 100 Cambridze Steeet (Salt Heather Campis Mixed Use  Open Open 1/1/2002 101720
] 46 342 38 100 Cambridge Street (Salt Heather Campis Mixed Use  Open Open 1/1/2002 1017200
B 46 342 38 100 Cambridge Street (Salt Heather Campis Mixed Use  Open Open 1/1/2002  10/1/20
] 46 42 38 100 Cambridge Street (Salt Heather Campis Mied Use  Open Open 1/1/2002 10417200
] 46 342 38 100 Cambridze Steeet (Salt Heather Campis Mixed Use  Open Open 1/1/2002 101720
] 46 342 38 100 Cambridge Street (Salt Heather Campis Mixed Use  Open Open 1/1/2002 1017200
B 46 342 38 100 Cambridge Street (Salt Heather Campis Mixed Use  Open Open 1/1/2002  10/1/20
] 40 1422 201 1000 WWashi Street  John Fi Id | Comamercid  Open Open 3731201
] 340 1422 201 1000 n Street | John Fi ld | Commercial  Open Open 3/31/201
] 436 1322 201 1047 Commomwealth Ave: John Fitzgerald Open Clased
B 424 1209 133 12 Humphzey Street Lance Campbel Open Clased
] 7 1230 138 120 Kingston Street iistin Kara | Mized Use  Open Open
] 496 836 165 120 Mountfost Strsst Tai Lim Open Open 4/1/2004 7/1/200
] 245 310 133 120 West 7th Strect Lance Carpbel Residential Open In Review 10/1/2002
B 197 1147 191 121-127 Postland Street (T, Jay Rouske  Residential Open Closed
] 248 1115 177 125 B Steeet Rodaey Sinclair | Residential Open Open
] 392, 319 38 131 Morton Street Heathe: Campis Open Clased 8/16/2001 7/1/200
] 111 923 111 1330 Boylston Strect Geoff Lewis | Mized Use  Open 4/4/4444 Open 10/1/2006 7/1/200
B 111 923 111 1330 Boylston Street Geoff Lewis  Mied Use  Open 4/4/4444 Open 104172006 7714200
] 111 923 111 1330 Boylston Strect Geoff Lewis  Mied Use  Open 4/4/4444 Open 10/1/2006 7/1/200
] 427 1220 191 141 West Second Street ]y Rouske Open Clased
B 425 1210 133 1460 Dorchester Avenue  Lance Campbel Open Clased 4/1/2007  10/1/200
] 407 926 111 143 Dorchester Avenue  Geoff Lewis Open Closed 107172004 5/31/200
] 421 1153 210 1436 Tremont Steeet Esco Lopez Open Clased 10/1/2006  10/1/200
] 449 1163 133 150 Chestout Hill Ave  Lance Campbel Residential Open Open
B 72 871 165 150 MoClellan Highraray - 1 Tai Lim Industrial Open Open
] 212 1176 191 154 West Second Street (T) Jay Rouske Open Closed
] 433 1262 191 156 Lincola Steset Jay Rouske Open Clased
] 506 1202 133 157 Washington Strest  Lance Campbel Mined Use  Open Clased
B 475 1205 165 17 Modey Street Tai Lim Residential Open Open
] 508 1390 165 170 Mavericls Street Tai Lim Residential Open Closed
] 209 1279 177 179 Lincola Strset Rodaey Sinclair| Commercil  Cpen Open
] 209 1279 177 179 Lincoln Steeet Rodaey Sinclair| Commerial  Open Open

ana 1770 ATT AT Tl ln Thannt Fodan s Chinnlaie 1™ cunnan awaial [are [are i

Record: [ 1 2]k of es7 >

Queries in this Database

There are 41 queries currently in the data-

base, most of which correspond to a

specific report.
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The queries that begin with a number

such as (1) and (2) indicate the queries

that support the main reports used in

the database as illustrated in Section 2

of this chapter.

The queries that begin with PM are the

queries that support the Project

Manager specific reports.

The queries that begin with X and Y

are the queries that support some

experimental reports.

ess - [ComplyObligations : Database (Access 2000 file format)]

iews

EREN AN NN

Insert Tooks Window Help

Adobe PDF
AR

ESE=F=RI0CN .

n diew | X | 2

Create query in Design view

(10 Closed Commitments

&
|
BB
=
=
=
=
=
=
=
=
=
=
=
=
=
=
=
=
=
=
=
=
=
=
=
=
=
=
=
=
=
=

(2) Open Projects

(3) Closed Projects

(4) Open Commitments

{5) Open Manstary Commitments
(6) Open Man-Monetary Comritments
(7) Open Linkage Commitments
(8) Open IDP Commitments

(9) Actively Due Commitments
P Arminda G Al Commitmerts
P Dick Mulligan All Commitments
P Erico L Al Commitments

P Geaff L All Commitments

P Gerald Autler Al Commitments
P Heather € All Commitmerts
P Heidi B All Commnitmeris

P Jay Rourke Al Commitments
PH John F &ll Commitments

P John O'Brien All Commitments
P Katelyn 5 Al Commitments
PH Kristin K &l Commitments

P Lance € All Commitments

P Maria F All Commitments

P Randi L All Commitments

P Rodney 5 All Commitments
P Sanal 6 All Commitments

P Tai L All Commitments

P Uinassigned Commitmenits

% Amount Owed Overal

Gy L (g Gy Gyl Gy iy Uy Gy

¥ Amount Paid Overal

% Balance Owerall

% Experiment

¥ Monetary experiment

% Overall report numbers

2 Gverall report numbers Guery
¥ Project Status Query

% Tokal Amourt Owed Overal
 Tokal Amount Paid Overall
 Tokal Balance Owerall

¥ Board Approved Query




(1) All Projects Full Report (Internal)

Project Table Commitment Table

Record ID v Record ID v
Project ID 4 Project ID v
Project Manager ID v Phase Due v
Project Name v Start Date v
Project Manager v Due Date v
Project Type 4 Commitment Type v
Project Status v Total Amount Due 4
Project Closed Date 4 Amount Paid v
Internal Project Status v Balance v
Neighborhood Source Document 4
Bldg Permit Issue Date Citation v
Est Const Start Qtr v Description v
Est Const End Qtr v Notes v
Phase 4 Commitment Status 4
Cert Occupancy Date Actively Due 4
Board Approval Date Closed Date v
Cooperation Agreement Date

Comments

Project Notes v




(1) All Projects Full Report (Public)

Project Table Commitment Table

Record ID v Record ID v
Project ID 4 Project ID v
Project Manager ID v Phase Due v
Project Name v Start Date v
Project Manager Due Date 4
Project Type 4 Commitment Type v
Project Status v Total Amount Due 4
Project Closed Date 4 Amount Paid v
Internal Project Status v Balance v
Neighborhood Source Document 4
Bldg Permit Issue Date Citation v
Est Const Start Qtr v Description v
Est Const End Qtr v Notes v
Phase 4 Commitment Status 4
Cert Occupancy Date Actively Due 4
Board Approval Date Closed Date v
Cooperation Agreement Date

Comments

Project Notes 4
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(2) Open Projects

Project Table Commitment Table

Record ID v Record ID v
Project ID 4 Project ID v
Project Manager ID v Phase Due v
Project Name v Start Date v
Project Manager v Due Date v
Project Type 4 Commitment Type v
Project Status v Total Amount Due 4
Project Closed Date 4 Amount Paid v
Internal Project Status v | “Open” Balance v
Neighborhood Source Document 4
Bldg Permit Issue Date Citation v
Est Const Start Qtr v Description v
Est Const End Qtr v Notes v
Phase 4 Commitment Status 4
Cert Occupancy Date Actively Due 4
Board Approval Date Closed Date v
Cooperation Agreement Date

Comments

Project Notes v




(3) Closed Projects

Project Table Commitment Table

Record ID v Record ID v
Project ID 4 Project ID v
Project Manager ID v Phase Due v
Project Name v Start Date v
Project Manager v Due Date v
Project Type 4 Commitment Type v
Project Status v Total Amount Due 4
Project Closed Date 4 Amount Paid v
Internal Project Status v | “Closed” || Balance v
Neighborhood Source Document 4
Bldg Permit Issue Date Citation v
Est Const Start Qtr v Description v
Est Const End Qtr v Notes v
Phase 4 Commitment Status 4
Cert Occupancy Date Actively Due 4
Board Approval Date Closed Date v
Cooperation Agreement Date

Comments

Project Notes v

20




(4) Open Commitments

Project Table Commitment Table

Record ID v Record ID v
Project ID 4 Project ID v
Project Manager ID v Phase Due v
Project Name v Start Date v
Project Manager v Due Date v
Project Type 4 Commitment Type v
Project Status v Total Amount Due 4
Project Closed Date 4 Amount Paid v
Internal Project Status v Balance v
Neighborhood Source Document 4
Bldg Permit Issue Date Citation v
Est Const Start Qtr v Description v
Est Const End Qtr v Notes v
Phase v Commitment Status 4 “Open”
Cert Occupancy Date Actively Due v
Board Approval Date Closed Date v
Cooperation Agreement Date

Comments

Project Notes v

21




(5) Open Monetary Commitments

Project Table Commitment Table

Record ID v Record ID v

Project ID 4 Project ID v

Project Manager ID v Phase Due 4

Project Name v Start Date v

Project Manager v Due Date v

Project Type 4 Commitment Type v | “Monetary”
Project Status v Total Amount Due v

Project Closed Date 4 Amount Paid v

Internal Project Status v Balance v
Neighborhood Source Document 4

Bldg Permit Issue Date Citation v

Est Const Start Qtr v Description v

Est Const End Qtr v Notes v

Phase v Commitment Status v “Open”
Cert Occupancy Date Actively Due v

Board Approval Date Closed Date v

Cooperation Agreement Date

Comments

Project Notes v

22




(6) Open Non-Monetary Commitments

Project Table Commitment Table

Record ID v Record ID vz

Project ID v Project ID v

Project Manager ID 4 Phase Due v

Project Name v Start Date v

Project Manager v Due Date v

Project Type v Commitment Type 4 “Non-
Project Status v Monetary”
Project Closed Date v Total Amount Due v

Internal Project Status v Amount Paid v
Neighborhood Balance v

Bldg Permit Issue Date Source Document v

Est Const Start Qtr v Citation v

Est Const End Qtr v Description v

Phase v Notes v

Cert Occupancy Date Commitment Status 4 “Open”
Board Approval Date Actively Due v

Cooperation Agreement Date Closed Date v

Comments

Project Notes v

23




(7) Open Linkage Commitments

Project Table Commitment Table

Record ID v Record ID v

Project ID 4 Project ID v

Project Manager ID v Phase Due 4

Project Name v Start Date v

Project Manager v Due Date v

Project Type 4 Commitment Type v | “Linkage”
Project Status v Total Amount Due 4

Project Closed Date 4 Amount Paid v

Internal Project Status v Balance v
Neighborhood Source Document 4

Bldg Permit Issue Date Citation v

Est Const Start Qtr v Description v

Est Const End Qtr v Notes v

Phase v Commitment Status v “Open”
Cert Occupancy Date Actively Due v

Board Approval Date Closed Date v

Cooperation Agreement Date

Comments

Project Notes v
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(8) Open IDP Commitments

Project Table Commitment Table

Record ID v Record ID v

Project ID 4 Project ID v

Project Manager ID v Phase Due 4

Project Name v Start Date v

Project Manager v Due Date v

Project Type v Commitment Type v “IDP”
Project Status v Total Amount Due 4

Project Closed Date 4 Amount Paid v

Internal Project Status v Balance v
Neighborhood Source Document 4

Bldg Permit Issue Date Citation v

Est Const Start Qtr v Description v

Est Const End Qtr v Notes v

Phase v Commitment Status 4 “Open”
Cert Occupancy Date Actively Due v

Board Approval Date Closed Date v
Cooperation Agreement Date

Comments

Project Notes v
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(9) Actively Due Commitments

Project Table Commitment Table

Record ID v Record ID v
Project ID 4 Project ID v
Project Manager ID v Phase Due 4
Project Name v Start Date v
Project Manager v Due Date v
Project Type 4 Commitment Type v
Project Status v Total Amount Due v
Project Closed Date 4 Amount Paid v
Internal Project Status v Balance v
Neighborhood Source Document v
Bldg Permit Issue Date Citation v
Est Const Start Qtr v Description v
Est Const End Qtr v Notes v
Phase 4 Commitment Status 4
Cert Occupancy Date Actively Due v “a”
Board Approval Date Closed Date v
Cooperation Agreement Date

Comments

Project Notes v

26




(10) Closed Commitments

Project Table Commitment Table

Record ID v Record ID v
Project ID 4 Project ID v
Project Manager ID v Phase Due 4
Project Name v Start Date v
Project Manager v Due Date v
Project Type 4 Commitment Type v
Project Status v Total Amount Due v
Project Closed Date 4 Amount Paid v
Internal Project Status v Balance v
Neighborhood Source Document v
Bldg Permit Issue Date Citation v
Est Const Start Qtr v Description v
Est Const End Qtr v Notes v
Phase 4 Commitment Status v “Closed”
Cert Occupancy Date Actively Due v
Board Approval Date Closed Date v
Cooperation Agreement Date

Comments

Project Notes v

27




(11) Overall Report

(11) Overall Report : Report

||| Detai

# Report Header # Report Header
# Page Header
& Detail

|

# Report Header || # Report Header  — || # Report Header
# Page Header 1 # Page Header # Page Header
# Detail & Detail & Detail
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SECTION 5: REPORT DESIGN

All reports are designed the same way. The first thing to examine is the layout from

the design view. There are five elements to the report: Page Header, ProjectName Header,

Detail, ProjectName Footer and Page Footer

This report design is used for reports (1)-(10) and all (PM) reports.

¥ Page Header

& Projecthame Header

PHase vi

PROJE

CTNAME

isen DATE

PROJECT NOTES

# Detail

Commitment Status | Description

Commitment Type |

§|T|:|t:|I Amount D
||Amour1tlF‘z|id |

staet Dt Start Date ||

;|B;|I:|r1cel

Closed Date

Phase Due ||
i
I

;lSource Crocument
i3

Ext. Erp: DT

T .
|[EsTCamsTr]:

& Page Footer

=Coatef)

Page Header:

Contains the name of the report.

Formatting:

Scala Sans Caps, Size 26, Centered

Page Footer:

Contains the date the report is printed and page
number. Both are automatically determined by the
database.

Formatting:

Date:

Scala Sans, Size 8, Left Justified

Page Number:

Scala Sans, Size 8, Right Justified

[E e

K Section: PageHeaderSection

|PageHeaderSecti0n w |
Format | Data || Event | ©Other All
Wisihle e e 2
Height .. ..o v v 0.5417"
Back Color ... ... 00 16777215
Special Effect . . ... L. Flak

Page Header Properties:

[E =

K" Section: PageFooterSection

|PageFooterSection v |
Format | Data || Event | oOther Al
Wisible oL W
Height ..o 0. 1667"
BackColor . ... ... 16777215
Special EFfect . .. ... Flak
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& Page Header

# ProjectMame Header

|PrRojECTNAME

PROIECT MOTES

& Detail

[Commitment Status

|Cnmmitment Type

[Tatal Amount D]

”AmnuntlF‘aid |

|Start Date
[Phase Due

Balance |

}Clased Date

ource Diocument

|;|Cilalion I |

& Page Fooker

=Drate()

Project Name Header:
Contains most of the Project Level data.

Formatting:

Project Name:

Scala Sans Caps, Size 14, Left Justified
Phase:

Scala Sans Caps, Size 12, Right Justified
Internal Project Status Label and Box:
Scala Sans Caps, Size 10, Left Justified
Project Status Label and Box:

Scala Sans Caps, Size 10, Centered
Project Closed Date:

Scala Sans Caps, Size 10, Right Justified

Project Notes:

Scala Sans Caps, Size 10, Left Justified, Bold,

Red Font Color

30

="Page " & [Page] & " of " & [Fages]

Project Name Header Properties:

|GrnupHeaderD w |
Format | Data | Event | other | 4l
Farce Mew Page .. ........ ﬂm bt
MewRowor Col .oy Mone
Keep Together . ... ... Ves
Wishble oo Wes
CanGEros e Mo
Cansheimk ..o Wes
Repeat Section. ......... Yes
Height................ 0.875"
Back Color . oo 16777215
Special EFfect . . ... ... .. Flak




¥ Page Header

& Projecthame Header

PROJECTNAME

INTERMAL w

PROJECT NOTES

F Detail

2:[Commitment Status

Total Amount D
5||AmoumlF";|id |

|C0mmitmlent Type
[Start Date
[Phase Due
{Closed Date

Balance |

|;|Citation ' |

# Page Footer
=Dratef)

="Page " & [Page] & " of " & [Pages]

Detail:

Contains all of the Commitment Level data

Source Document:

Scala Sans, Size 8, Left Justified
Citation:

Scala Sans, Size 8, Left Justified
Total Due Label and Box:

Formatting
Commitment Status Label and Box:
Scala Sans, Size 9, Left Justified, Conditional

Formatting on Open, Continuing, Closed Scala Sans, Size 9, Left Justified

Commitment Type and Box:
Scala Sans, Size 9, Left Justified
Start Date Label and Box:

Scala Sans, Size 9, Left Justified
Phase Due Label and Box:
Scala Sans, Size 9, Left Justified
Closed Date Label and Box:
Scala Sans, Size 9, Left Justified

Description: Group Header tes (Detai v
Group Fooker ‘fes
. . Group On Each Yalue Format | Data | Event | Other Al
Scala Sans, Size 9, Left Justified e e— | R NJW e
Keep Together With First Detail = after Section
Notes: | s
VBl 000 0000 0000000000 fes
. . Can GroM e Mo
Scala Sans, Size 9, Left ustified, Ganshrnk. . Yes
et 0 00 0oooooo0oaonoa 1.2917"
Back Calor v v 16777215
Special Effect . ... .. Flat

Amount Paid Label and Box:
Scala Sans, Size 9, Left Justified

Project Manager:

Scala Sans, Size 9, Right Justified

Sorting and Grouping

Field/Expression

rojectManne

* | Ascending

e r—

Group Properties K Section: Detail




# ProjectMame Header

|PrRojECTNAME

IMTERMAL w

Commitment Status ||

Commitment Type |

“[Tatal Amount 5

”AmoumlF'aid |

§|Ea|ance

. .|Source Do cument
B e

|§|Cilation |

Projectianager|

[estigraer D.WTE”EISTCDNSTRL| i [EsriEwe Dmt::||EsTCmIasTn|§
& Page Footer

||555$53@¢4;3:o<35.+¢.#|

=Cratef)

Project Name Footer:
Contains the rest of the Project Level data.

Formatting:

Est. Start Date Label and Box:

Scala Sans Caps, Size 8, Left Justified

Est. End Date Label and Box:

Scala Sans Caps, Size 8, Left Justified
Project Total Label and Box:

Scala Sans Caps, Size 8; Label Left Justified,
Box Right Justified
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K Section: GroupFooter]

="Page " & [Page] & " of " & [Pages]

|Gr0upF00ter1 w |
— Clo
Format | Data | Event | Other | Al
ForceMew Page . o000 000 Em bl
Mew RoworCol, ... us Maone
Keep Together . ... 00 Wes
Misble .o oo Wes
Can@Erod v e Mo
Canshrink., ... ... ... Ves
Height .. ...... ... ..., 0.20a3"
Back Color . . ............ 16777215
Special EFfect . ... ... Flak




USING THE SYSTEM: DATA ENTRY

Obligations

1330 Boylston Street - Delete

Project Name |133IZI Boylston Street | Project ID 923 Building Parmit 11/06/2006
Project Manager |Geoff Lewis | PmID 111 Cert, of Ocoupaney | |

Board Approval 10/19/2006
Coop Agresment

Mixed use development consisting of approximately 215 residential units, first floor retail, : ;

; . Est, Construct Start |10/01/2006
approximately 88,000 square feet of space for medical and/or office uses, and below-grade parking St ad e
faor approximately 293 vehicles on Baylston Street near Fenway, Est. Construct End  |07/01/2008]

Internal Project Status | Open Project Status | Open Project Closed Date

Project Notes

Project Description |FenwawKeanre v| |CDnstructiun Complete v| |Mi><ed Use v|

Start Date 11/31/2008 Housing Exaction: 7 equal annual installments of $4,530.58 | Amount Due $31,714
Due Date! 11/31/2014 Paid $13,592

Phase Due |Cart. of Occupaniv | |3 payments made, 4 remaining as of 12/8/2010. Balance | 18,122
Type: Linkage v Closed Date
St [DIP Agreement 12/21/2006 pg 4, par 2.2 |A°-t"“3"r DL

Start Date Building Permit Jobs Exaction Amount Due £6,360

Due Date! |Building Permit Paid £6,360

Phase Due Building Permit v | |ciosed per Board Memo July 17, 2008 Balance 0
Type: Linkage w Closed Date | 07/17/2008
= DIP Agreement 12/21/2006 [lpg 7, par 3.2 |’L\‘°-t'”'3|‘r Due []

Record: [E 4] 1 [EMM of 3

The Compliance Database

In this chapter, you will learn how to enter new information into the database from project

documents and other sources, and update projects with new information.

The system is divided into two parts. The first is information describing the project as a
whole and is contained in the light blue area. The second lists each individual commitment
related to the project, which is represented in the gray area. The first half of this section will
pertain to accurately entering information about the project. The second pertains to entering

information about each individual commitment.
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SECTION 1: ENTERING INFORMATION FOR A PROJECT

| 4
| Obligations

1330 Boylston Street ~

Delete

oject Name ilBBI] Boylston Street
Project Manager |Geoff Lewis

Project Description Fenway/Kenmare

~ | Construction Complete |

| Projectio | 923 Building Permit
| FM ID | 111i Cert. of Occupancy
v . Board &pproval
[Mized Use v|

Coop Agreement

ifo approximately 293 vehicles on Boylston Street near Fenway,

\Mized use development caonsisting of approximately 215 residential units, first floor retail,
‘Spproximately 88,000 square feet of space for medical and/or office uses, and below-grade parking

Est. Construct Start |10/01/20
Est. Construct End i_

Inter Project Statusl Open | Project Status | Open | Project Closed Date |
Project No

¥ Start Date 11/31/2002 Housing Exaction: 7 equal annaal mstallments of $4,520.58 | Amount Due $31,714
Due Date: |11/31/2014 Paid $13,592
Phase Due Cert. of OCCUpan v | (3 payments made, 4 remaining as of 12/8/2010. Balance $18,122
Type: ILinkage vi Closed Date
Status; ICDntlnumg vl DI agresment 12/21/2006 [oa +, par 2.2 iACtl\.reI\.r Due [ ]
Start Date |Building Permit Jobs Exaction Amount Due $6,360
Due Date: |Building Permit Paid 6,260
Phase Due |Building Permit ~| Closed per Board Memo July 17, 2003 Balance 0
Type: ILinkage Ti Closed Date | 07/17/2002
0 R [DIP Agreement 12/21/2006 |lpg 7, par 3.2 |actielrBEal ]
b
perord: [T4] 4 T Ivilbe] of 3
DEFINITION AcCTIiON

@ Find an Existing Obligation Record:

Lists all projects recorded in the database to
date.

AcTIiON

For an Existing Project:
To find a record for a previously recorded

project, press the drop-down arrow on the
right side of the field. A project list appears.
select the edit button.
Once the data has been entered, select the

To make changes,

Save button. Your data is now stored in the
system.

For a New Project:

New projects will not appear in this drop
down menu; they must be added into the
database from the Pipeline. To do this, click
the Add button. Under the Project Name
field, a list of projects will drop down. Select
the name of the project you need from this
list. If the project name does not appear,
review the methods of locating the project
from the Troubleshooting chapter. Once
you have selected the project name, the re-
cord is active and ready to be edited. After
you have completed the data entry, select
the Save button.
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Obligations

1330 Boylston Street -

Project ID 923

Project Name i133l:l Boylston Street
i

FProject Manager Geoff Lewis | FM ID 111|
Project D ipti |Fenway/Kenmore | |C0nstructi0n Complete | |Mi><ed Use | osre Renrol o]
w v v R A
sellse S | i E Coop Agreement 12/21/2008]

for approximately 293 vehicles on Boylston Street near Fenway.

Mized use development consisting of approximately 215 residential units, first floor retail,
approximately 88,000 square feet of space for medical and/or office uses, and below-grade parking

Est, Construct End E?TDIEDE

Internal Project Status Open | Project Status | Open | Project Closed Date |

Project Notes

» Start Date 11/21/2008 Housing Exaction: 7 equal annual installments of $4,530.58 | Amount Due £31,714 2
Due Date: 11/31/2014 Paid | $13,502
Phase Due |Cert. of Ocouparn « | (5 payments made, 4 remaining as of 12/8/2010, Balance f£18,122
Type: Linkage ~| Closed Date
Status:  |Continuing v | [DIP Agreement 12/21/2006 |pg 4, par 2.2 S U
Start Date Building Permit Jobs Exaction Armount Due £6,360
Due Date: Building Permit Paid $6,360
Phase Due Building Permit ~ | |Closed per Board Mema July 17, 2008 Balance 0
Type: |Linkage v| Closed Date | 07/17/2008
Statusi  [Closed v [DIF Agreement 12/21/2006 |pg 7, par 2.2 A U

|

Record! E 1 ]—T E]MM of 3

DEFINITION

@ Project Name:

The name the project is listed under in the
database.

Project Manager.

BRA staff person that oversees the project;
main point of contact for project specific
inquiries.

Project ID:
A number assigned to each project name by
the database

PM ID:

A number assigned to each project manager
name by the database
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AcCTION

This field is not able to be edited. Project
names must be chosen from the Existing
Obligation Record field.
The names of the projects listed in this field
are automatically generated by the names
assigned in the Pipeline.

This information automatically generated by
the Pipeline cannot be edited. Confirm the

project manager name with the project
documents.

Used for database functions only.

Used for database functions only.



Obligations

1330 Boylston Street

Delete

Project Name (1330 Boylston Street
Project Manager fﬁeoﬁ’ Lewis

Project Description |Fenway/Kenmore

for approximately 293 vehicles on Boylston Street near Fenway.

Internal Project Status Open Project Status [ Open

Project Notes

w | |Construction Complate

Mixed use development consisting of approximately 215 residential units, first
\approximately 88,000 square feet of space for medical and/or office uses, and below-grade parking

| Project Closed Date |

Praject 1D 973 Building Permit 11/06/2006
PM 1D 111) Cert, of Qccupancy ]
@ Mixed Use. v Besrd npproyel 10;’19/2006

' Coop Agreement iz/z1/2006

oar rstal, Est, Construct Start |10/01/2008)
Est. Construct End  |07/01/20 |

g Start Date :11/31{2008 ) 'Housing Exaction: 7 equal annual installments of $4,530.58 | Aamount Due | $£31,714 ) 2t
Due Date: [11/31/2014 | paid| $13,502 |
Phase Due Cert. of Occupaniv | (3 payments made, 4 remaining as of 12/8/2010. Balance |  $1s,122 |
Type: :Llnkage | Closad Date | |
Status: |Continuing DIp Agreement 12/21/2006 'pg 4, par 2.2 (Actively Due []

Start Date 'Building Permit | [3obs Exaction | Amount Due | £6,360 1
Due Date: 'E\undlng Permit | paid | £6,360 |
Phase Dus [Building Permit | Closed per Board Memo July 17, 2008 Balance | £0 |
Type: Linkage w Closed Date | 07/17/2008)
S Clced (B |DIP agreement 12/21,/2006 lpg 7, par 2.2 [ G o
| | ! 2
Record: E 1 [E of 3
DEFINITION AcCTION
3 "
Neighborhood: For a New Project:

The project location.

@ Phase
The current phase of construction, also

referred to as “Project Phase.”

Enter neighborhood name into field. It can be
found on the Article 8o Viewer, the Pipeline or
in the Project Documents.

For a New Project:
Choose the appropriate phase from the

drop down menu. Locate the information
about the phase from the Pipeline.

For an Existing Project:
Change to next project phase as the project

Phases in Order of Construction

Board Approved:
Project approved
by the Board

Building Permit:
Major construction
begins

progresses.

Certificate of Occupancy:
Indicates substantial
completion of construc-
tion, issued by ISD

Construction Complete:
Project is completed

Pre Construction:
Period after approval
before building permit
issued by ISD

Under Construction:
Period of construction

Post Construction:
After substantial completion
of construction




Obligations

1330 Boylston Street

Delete

Project Name i133l3 Boylston Street |

Project Manager (Geoff Lewis |

Project ID 923 Building Permit 11/06/2008|

PM ID 111| @ Cert, of Cccupancy |

Project Description Fenway/Kenmora ~ | |Canstruction Complate

©/ Board Approval 10/19/2006)

w Mixed Use
| | Coop Agreement

for approximately 293 vehicles on Boylston Street near Fenway.

Mixed use development consisting of approximately 215 residential units, first floor retail,

Internal Project Status Open | Project Status | Open | Project Closed Date |

approximately 88,000 square feet of space for medical and/or office uses, and belode parking e s ETTEYERD
sty onsTry n |

Project Notes

4 Start Date 11/321/2002 Housing Exaction: 7 equal annual installments of $4,530.58 | Amount Due £31,714
Due Date: [11/31/2014 Paid | $13,592
Phase Due Cert. of Occupani v | 5 payments made, 4 remaining as of 12/8/2010, Balance $18,122
Type: |Linkage v| Closed Date
Status: |C0ntinuing v| ‘DIP agresment 12/21/2008 ||pg 4, par 2.2 |Acti\.rel\.r Due
Start Date Building Permit Jobs Exaction Arnount Due £6,360
Oue Date: PBuilding Permit Paid $£6,360
FPhase Due Building Permit ¥ | Closed per Board Mema July 17, 2008 Balance $0
Type: |Linkage Closed Date | 07/17/2008
Status; |Closed v| ‘DIP hgresment 12/21/2006 ||pg 7 par 3.2 |Acti\.rel\.r Due [
Record: E | 1 E]m][}_*] of 3
DEFINITION AcTioN
Project Type: Use the drop down menu to select the use
Defined use of the project. that best describes the project. Information
can be found on the Article 80 Viewer, the
Pipeline or in the Project Documents. Use
the following guide to determine the type if
it is not explicitly stated.
Commercial: project is for commercial uses only
and do not qualify for other categories
AcTiON Educational: projects with educational uses built

(© Project Description:
Provides basic information about the
project

Information imported from the Pipeline. Use
this description to match the project with the
information in the Project Documents to ensure
accurate data entry. This information cannot be
edited by the Compliance Department.

38

by a third party, i.e. an independent developer
building a school

Hotel: project contains hotel but not residential
uses. If it also contains residential, the project is
mixed use

Industrial: project consists of industrial uses
only

Institutional: projects completed by and for an
institution

Mixed Use: when 2 or more uses are included
within the same project

Residential: project consists of residential uses
only and excludes all others

Retail: project consists of retail uses only and
excludes all others



Obligations

1330 Boylston Street

Delete

Project Name |133l:l Boylston Street

Building Permit 11/06/2006

| Project ID

Project Manager |Geoff Lewis

Cert. of Occupancy

| FmiD 111

Board Approval 10/19/2006

Project Description |Fenwaw’Kenmore

v| |C0nstructi0n Complete v| |Mi><ed Use v|

Coop Adreement 12/21/2008]

for approximately 293 vehicles on Boylston Street near Fenway.

Mixed use development consisting of approximately 215 residential units, first floor retail,
approximately 88,000 square feet of space for medical and/or office uses, and below-grade parking

Est, Construct Start |10/01/2006
Est. Construct End  |07/01/2008|

Internal Project Status ") Project Status %enz | Project Closed Date lil

Project Notes

d o 11/31/2008
Due Date: [11/31/2014

Housing Exaction: 7 equal annual installments of $4,530.58 | Amount Due

£31,714
Paid | $13,502

Type: Linkage v

Phase Due |Cert. of Occupaniv | 5 payments made, 4 remaining as of 12/8/2010,

Balance $18,122

Closed Date

‘DIP Agreement 12/21/2006

|A¢_ti\.re|\,r Due

llpg 4. par 2.2

Start Date Building Perrmit Jobs Exaction

Due Date: |Building Permit

Amount Due £6,260
Paid 6,360

Type: Linkage v

Fhase Due Building Permit v | cgsed per Board Memo July 17, 2008

Balance 0
Closed Date | 07/17/2008

Sisli [DIF Agreement 12/21/2006

||pg 7, par3.2 |A¢_ti\.re|\,r Due [ ]

Record: [E 4] 1 [Dm][}_*] of 3

DEFINITION

(0 /nternal Project Status

Refers to the status of the project overall. A
project will be “open” until all the individual
commitments have been met. Internal
status is determined by the Compliance

Department.

Project Status

Refers to the status of the project overall.
Status is determined by the Project Review
staff.

Project Closed Date

Date the project is determined to be closed
by both the Compliance Department and
the Project Review staff.

ACTION

Type “Open” or “Closed” into the field.

Type “Open” or “Closed” into the field.

Type the date into the field. Leave blank if a
date has not yet been determined.
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Obligations

1330 Boylston Street -

Delete

Project Name i133l3 Boylston Street

Building Permit 11/06/2006

| Project 1D 973

Project Manager |Geoff Lewis

Cert, of Cocupancy |

| mmD

111|

Project Description |Fenway/Kenmore

v| |Construction Complete v| |Mi><ed Use v|

Board Approval 10/19/2008

Coop Agreement 1z/21/z0086

for approximately 293 vehicles on Boylston Street near Fenway.

Mixed use development consisting of approximately 215 residential units, first floor retail,
approximately 88,000 square feet of space for medical and/or office uses, and below-grade parking

Est, Construct Start 10,/01,/2009"
Est. Construct End D_?TDIK?DE}

Internal Project Status Open | Project Status | Open | Project Closed Date |

Project Notes

Start Date |11/31,/2008
Due Date: |11/31/2014

Housing Exaction: 7 equal annual installments of $4,530.58 | Amount Due

$31,714
Paid $13,592

Type: Linkage v|

Phase Due |Cert. of Occupaniv | (3 nayments made, 4 remaining as of 12/8/2010.

Balance
Closed Date

£18,122

Status: |C0ntinuing v|

|DIF‘ Agreement 12/21/2006

|Actiuelv Due

||pg 4, par 2.2

Start Date Building Permit Jobs Exaction

Due Date: Building Permit

Amount Due £6,360
Paid £6,360

Type: |Linkage v|

Phase Due Building Permit '« | 'c|gsed per Board Mema July 17, 2008

Balance f0
Closed Date | 07/17/2008

Status: |C'°m‘7"| |DIP Agreement 12/21/2008

||pg 7, par 3.2 |Acti\.rel\.r Due []

Record: E | 1 Mﬁ] of 3

DEFINITION

Building Permit:

Date building permit was issued
Certificate of Occupancy:
Date certificate was issued

Board Approval:
Date Board approved the project

Cooperation Agreement:
Date on executed Cooperation Agreement

Est. Construct Start:

Date construction is estimated to begin
Est. Construct End:

Date construction is estimated to end
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AcCTION

Dates are either automatically imported or
manually entered. Imports come directly
from the Pipeline; if manually entered,
locate dates in the Project Documents or
from the ISD website.

The date must be manually entered from
the Project Documents, specifically from the
Board Memo date, or as referenced in the
Cooperation Agreement.

The date is found on the front page of the

executed copy of the Cooperation

Agreement.

Information is automatically imported from
the Pipeline, and is an estimation by the
project managers based on information
provided by the developers.



SECTION 2: ENTERING INFORMATION FOR AN INDIVIDUAL

COMMITMENT

1330 Boylston Street

Project Name !133I] Boylston Street

Building Permit

| Project ID 923i

Project Manager Genff Lewis

| PM 1D El Cert, of Occupancy |

Project Description Fenway/Kenmors

v | [Construction Complate v | Mixed Use ~|

Board Approval 10/19/2006

Coop Agreement 1_2/_2?'/30_0"5!

for approximately 293 vehicles on Boylston Street near Fenway.

Mixed use development consisting of approximately 215 residential units, first floor retail,
approximately 88,000 square feet of space for medical and/or office uses, and below-grade parking =

Est, Construct Start [10/01/2008

Est, Construct End 0_770_]??0?8}

Internal Project Status Open | Project Status | Open | Project Closed Date |

Project Notes ‘

Start Date 11/31//208(

Housing Exaction: 7 equal annual installments of £4,530.58 | Amount Due §1’714
Paid $13,59

Balance $£18,122

Closed Date

| | Due Date, 4T/31/2014
Pha ue |Cert. of Occupaniv| |3 nayments made, 4 remaining as of 12/8/2010,
pe: Linkage ~

Status: |C0nt|nu|ng v|

|DIP Agreement 12/21/2008

Hpg 4, par 2.2 Actively Due

Start Date Building Permit
Due Date: Building Permit

Jobs Exaction

Amount Due £6,360

Paid £6,360

Closed per Board Mermo July 17, 2008

Balance £0
Closed Date | 07/17/2008

hase Due Building Permit
Type: Linkage
Status: Closed

Hpg 7, par 2.2 Actively Due [

DEFINITION

@ Start Date.

For multi-step or phased commitments, the
start date is the initial date a commitment is
due.

Due Date:

Final due date for the commitment. For
multi-stepped commitments, the Due Date
is the date the last commitment is due. For
single step commitments, the due date is
the same as the start date.

ACTION

This date is found in the

Documents. A start date may not been

Project

given or be necessary depending on

whether or not the commitment is multi-

stepped.

If an initial payment is due at the issuance
of the initial building permit, with
subsequent payments due on the

anniversary of that date for 5 years, enter
“Building Permit” in the Start Date field,
until the Building Permit date is established.
Indicate in the notes the payment is due
every year for g years.

This found in the
Documents. However, specific due dates

date is Project
are not always established as many commit-
ments are due at certain phases of the pro-
ject, which don’t necessarily carry an actual
due date because the construction schedule

has not been defined. 4



» Start Date :11/31/2008 ) .HDusing Exaction: 7 equal annual installments of $4,530.58 | Amount Due | £31,714 ) s
@ Due Date: |11/31/2014 | Paid | $13,502
. Phase Due Cert. of Occupan «» | |5 payments made, 4 remaining as of 12/8/2010, Balance $18,122
Type: Linkage v Closed Date
Status: _Contlnumg v DIp Agresmant 12,/21/2006 'pg 4, par2.2 1Actively Due []
Start Date :E\uilding Fermit | [1abs Exaction | Amount Due | £6,360 |
Due Date: .E\uilding Permit | Paid | +6,360
Fhase Due .E\ulldlng Permit v .Closed per Board Memo July 17, 2008 Balance | f0
Type: 'Llnkage w Closed Date | D?/l?KEDDEE
L N Closed [DIP Agreement 12/21/2008 lpg 7, par 3.2 A U
<
Record: E 1 [E[E of 3

Obligations

1330 Boylston Street Delete
Project Name 1330 Boylston Street | Project I EEE]
Project Manager EGeoff Lewis | PM 1D 111|
Project Description Fenway/Kenmore v | |Construction Complete Mized Use v

Mixed use development consisting of approximately 215 residential units, first floor retail,
\approximately 88,000 square feet of space for medical and/or office uses, and below-grade parking
for approximately 293 vehicles on Boylston Street near Fenway.

Internal Project Status Open Project Status | Open | Project Closed Date |

Project Notes

Building Permit 11/06/2008
Cert, of Cccupancy ;
Board Approval 10/19/2008,

Coop dgresment 12/"21.2’2006
Est, Construct Start 10/"02]..2’20076;
Est. Construct End  [07/01/2008

DEFINITION AcCTION

@ Phase Due: Information is

Phase of construction the commitment is

due.

found in the Project

Documents for most commitments.

Use the guide below to select the phase due

that corresponds with the phase indicated

in the documents

Phases in Order of Construction
Pre Construction: Under Construction: Certificate of Occupancy: None Listed:
Due prior to issuance  Likely to be completed Due within 30 days of If no phase is indicated
of Building Permit during the construc- issuance of Certificate of or can be inferred
tion process Occupancy
Building Permit: Post Construction:
Due within 30 days of Due past the issuance of the
issuance of Building Certificate of Occupancy
Permit
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Obligations

1330 Boylston Street - Delete

Project Name 1330 Boylston Street | Project 1D 923 Building Permit  [11/06/200¢)
Project Manager |Geoff Lewis | mmD 111 Cert. of Oeeupancy

Board Approval 10/19/2008
Coop Agreement
Mixed use development consisting of approximately 215 residential units, first floor retail : ;

g ’ Est, C truct Start (10/01/2006
approximately 88,000 square feet of space for medical and/or office uses, and below-grade parking s ad e
for approximately 293 vehicles on Boylston Street near Fenway. Est. Construct End  [n7/01/2005

Internal Project Status Cpen Project Status | Open Project Closed Date

Project Notes

Project Description |Fenwa\,r/Keanre v| |Construction Camplete v| |Mi><ed Use v|

Start Date [11/31/2008 Housing Exaction: 7 equal annual installments of $4,530.58 | Amount Due £31,714
Cue Date: (11/31/2014 Paid $13,592
Fhase Due |Cert. of Occupaniv | (3 payments made, 4 remaining as of 12/8/2010. Balance | $18,122
Type: Linkage v Closed Date
Szl DIP Agreement 12/21/2006 [pg 4, par 2.2 |A°-ti”e"“ B
Start Date Building Permit Jobs Exaction Amount Due £6,360
Due Date! Building Permit Paid £6,360
Phase Due |Building Permit | [Closed per Board Memo July 17, 2008 Balance $0
Type: Linkage v Closed Date | 07/17,/2008
Slistusd [DIP Agreement 12/21/2006 |lpa 7, par 3.2 |AC-““E|V b
Record: [E 4] 1 Mﬁ] of 3
DEFINITION ACTION
@ Type: Choose the appropriate category:
Category of commitment. Monetary: The commitment has a stated

financial obligation that will be paid either to
the BRA, or the BRA will serve as a conduit
for the funds, or the recipient is paid directly
by the Developer.

Non-Monetary: The non-cash value of a
commitment, e.g. provide scholarships to
the community

Linkage: For either Housing or Jobs
Exactions.

IDP: Payments made to build affordable
housing units

G Status:

Refers to the status of the commitment.
Open: Has not started, likely not yet due
Continuing: Has begun, but has not yet
been completed.
Closed: Has been verified as being
completed. Include verification in the notes,
and mark the date in Closed Date field
Void: Has been voided by a subsequent
document
On Hold: Activity suspended
In Review: Determined by Project Review

staff.
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Obligations

1330 Boylston Street - Delete

Project Name 1330 Boylston Street | Project 1D 923 Building Permit  [11/06/200¢)
Cert, of Qccupancy I:
Board Approval [10/19/2008
Coop Agreement

Mixed use development consisting of approximately 215 residential units, first floor retail, Est, Constrict Start [10/01/2006

approximately 88,000 square feet of space for medical and/or office uses, and below-grade parking T
for approximately 293 vehicles on Boylston Street near Fenway. Est. Construct End  [n7/01/2005

Internal Project Status Cpen Project Status | Open Project Closed Date

Project Notes

Project Manager !Geoff Lewis | FM 1D 111

Project Description |Fenwa\,r/Keanre v| |Construction Camplete v| |Mi><ed Use v|

Start Date [11/31/2008 Housing Exaction: 7 equal annual installments of $4,530.58 | Amount Due £31,714
Cue Date: (11/31/2014 Paid $13,592

Fhase Due |Cert. of Occupaniv | (3 payments made, 4 remaining as of 12/8/2010. ® Balance | $18,122

Type: Linkage v Closed Date
Szl DIP Agreement 12/21/2006 @Hpg 4, par 2.2 (g_‘.))’“c-t""g"r B

Start Date Building Permit Jobs Exaction Amount Due £6,360

Due Date! Building Permit Paid £6,360

Phase Due |Building Permit | [Closed per Board Memo July 17, 2008 Balance $0
Type: Linkage v Closed Date | 07/17,/2008
S [DIP Agreement 12/21/2006 |lpg 7, par 3.2 |’5‘C-t"”3|"r belm

Record: [E 4] 1 Mﬁ] of 3
DEFINITION AcrioN
® Description: Data found in Project Documents.
Description of commitment Be concise in entering data.
@ Notes: Action for Notes is the same as for
Additional information pertaining to a com- Description

mitment, including further details, payment
schedule and updates.

Source Document: Enter the full title of the document including
The document name the execution date, for example Cooperation
Agreement 9/6/2009.

Q) Citation: Format: Page number, paragraph.
Location of the commitment within the
document
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Obligations

Chestnut Hill Waterworks -

Project Mame |Chestnut Hill waterworks

| Project 1D | Building Permit

Project Manager |Lance Campbell

| PM ID | Cert. of Occupancy

Board Approval

Project Description 4llston/Brighton

~ | |Construction Complate

v | Mixed Use

Coop Agreement

a3 developer by the end of April. PM and Urban Designer - TBD.

RFP seeks mixed-use project Residential, Commercial and Museurn/Cultural, DCAM will be selecting

Est. Construct Start

Est. Construct End :I.J?.-'DFZ_D_Iiﬁ

Internal Project Status Open | Project Status Open | Project Closed Date

Project Motes

Due Date: Cert. of Occupancy Rezerdalr

Start Date Cert. of Occupancy | | To BRA for development of master plan for Chestnut Hill

Amount Due | $100,000
paid | 25,000

Type: |Maonetary + | landscaping

Phase Due Cert. of Occupani v | (425 oo paid to Dep't of Conservation and Recreation for

Balance £75,000
Closed Date | 05/06/2010

Status:

iCDntinuing W

|CDDperatiDn Agreement 8/16/05

Hpg 7, par B9 Actively Due []

Due Date: Cert. of Occupancy imipravsinants PeE TAPA

Start Date Cert. of Occupancy | Revitalization of Cleveland Circle and surrounding area. Ta
BRA, £75,000 of which to be spent on street light Paid| 167,132

Amount Due | $£200,000

Type: |Monetary v

Phase Due |Cert. of Occupan v | (Check received 02/07,/2007.

Balance $32,862
Closed Date | 05/06/2010

Status:

icontinuing w

|Cnoperation Agreement 8/16/05

Actively Due []
||pg 7, par B10D

Record: [14] 4 [ T [» Jr1]e*] of 8

DEFINITION

@ Amount Due:

Total amount obligated

) Paid:

Any payments made toward the Amount
Due.

AcCTION

For monetary commitments:
Enter total amount due.

For non-monetary commitments:
If a value has been established, enter
the amount as if it were a monetary
obligation.

Apply any payment to this field.

Evidence of payment includes copies of: checks,
notes in emails between the Deputy Director of
Compliance and BRA Staff, letters from the
Developer’s attorneys or other verified sources.
Indicate in the Notes section the document
date.

If the amount paid is equal to the amount due,
the commitment is considered complete. Enter
document date that verifies completion in the
Closed Date field, and change the status to
“Closed”. Indicate the balance due as zero.
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Obligations

Chestnut Hill Waterworks -

Project Mame |Chestnut Hill waterworks

| Project 1D | Building Permit |

Project Manager |Lance Campbell

| PM ID | Cert. of Occupancy

Board Approval [06/30/2005

Project Description 4llston/Brighton

~ | |Construction Complate

v | Mixed Use

Coop Agreement

a3 developer by the end of April. PM and Urban Designer - TBD.

RFP seeks mixed-use project Residential, Commercial and Museurn/Cultural, DCAM will be selecting

Est. Construct Start

Est. Construct End :I.J?.-'DFZ_D_Iiﬁ

Internal Project Status Open | Project Status Open | Project Closed Date

Project Motes

Due Date: Cert. of Occupancy Rezerdalr

Start Date Cert. of Occupancy | | To BRA for development of master plan for Chestnut Hill

Amount Due | $100,000
paid | 25,000

Type: |Maonetary + | landscaping

Phase Due Cert. of Occupani v | (425 oo paid to Dep't of Conservation and Recreation for

Balance £75,000
Closed Date | 05/06/2010

Status:

iCDntinuing W

|CDDperatiDn Agreement 8/16/05

Hpg 7, par B9 Actively Due []

Due Date: Cert. of Occupancy imipravsinants PeE TAPA

Start Date Cert. of Occupancy | Revitalization of Cleveland Circle and surrounding area. Ta
BRA, £75,000 of which to be spent on street light

Amount Due | $£200,000
Paid | 167,138

Type: |Monetary v

Phase Due |Cert. of Occupan v | (Check received 02/07,/2007.

Balance $32,862
Closed Date | 05/06/2010

Status:

icontinuing w

|Cnoperation Agreement 8/16/05

Actively Due []
||pg 7, par B10D

Record: [14] 4 [ T [» Jr1]e*] of 8

DEFINITION

@ Balance:

Difference between Amount Due and Paid.

Closed Date:
Date the commitment is fully paid, verified
as being complete or otherwise indicated as
being closed.
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AcCTION

The system will not automatically calculate
the difference, so check the math manually
to ensure the correct balance.

A commitment is considered closed when it
has been verified as being complete, as per
the description under “Status”.
The following is a guide for different
document types:

Checks: The date on the check that

pays off the total amount due.

Emails: The date on the final email

that confirms completion.

Letters: The date on the letter that

confirms completion.



Obligations

Project Mame

Channel Center (Midway) - Phase «

|Channe| Center {Midway) - Phase 1, Parcel 5 |

Project Manager |Heather Campisano

Project Description |Neighborhood

v | |Construction Complete

ProjectID | 953 Building Permit [1z/31/2002]

| PM ID | 38| Cert. of Qocupancy |
: Board Approval | |

v | v] SN

Coop Agreement |

Est. Construct Start | |
Est, Construct End | |

Internal Project Status Open | Project Status | Open | Project Closed Date |

Project NMotes

Start Date Mot specified To the BRA for the purpose of addressing social and Amount Due 1,200,000 £
Due Date: Mot specified economic impacts of the project. To BRA for Social service Paid | £331,973
i : providers for capital use !

Phase Due Cert. of Occupan v | [4mount to be paid on a pro-rata basis due at the C/0 of Balance | $868,027

Type: |Monetary v | [gach phase. Closed Date

S I:IContmumg e |Cooperation Agreement 1/31/03 |lpg 5, par 4{a)(in |Act|uelv FUE Csj

Start Date Mot "Specified" Commitment Amount Due 0

Due Date: Mot "Specified" Paid 0

Phase Due Mone Listed v | [Motes Balance £0

Type: | v Closed Date

S b |@ !Source Document ||Citation R e LN
Record: [14] 4 ] 1 )] of 1 B

DEFINITION

(G Actively Due:

Indicates if a commitment is actively due,

and
to ensure

completion.

establishes an indication of urgency

AcCTION

To determine if a commitment is actively due,
use the guide below:

and Project Phase is:

During Construction

If Phase Due is:
Board Approved

Board Approved Construction Complete
Building Permit During Construction
Building Permit Construction Complete
During Construction  Construction Complete

Under Construction  Construction Complete

Pre Cert. of Occupancy Construction Complete
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4 USING THE SYSTEM: RUNNING REPORTS

OPEN PROJECTS REPORT

125 B STREET ConNsTRUCTION COMPLETE
INTERNAL PrROJECT STATUS:  Open ProjecT STaTus: Open Project Croseo Date:
Commitment Status: Closed 1DP Payment | Total Due: $7.488.00
Commitment Type: IDP Amount Paid: $7.488.00
Start Date: Mot specified Balance: So.00
Phase Due: None Listed
Closed Date: 3f31/2009
Rodney Sinclair
1330 BoyLsToN STREET ConNsTrRUCTION COMPLETE
INTERNAL PROJECT STATUS:  Open ProjECT STATUS: Open ProjecT CLOSED DATE:
Commitment Status: e Off-site affordable housing contribution Total Due: $3,104,000.00
I y Type: M y Amount Paid:  $3,104,000.00
te: a alance; X
Start-Da Closed per Board Memo July 17, 2008 Balance: fows
Phase Due; Past Construction
Closed Date: 7/17/2008
Cooperation Agreement 12/21/2  pg s, par 7 Geoff Lewis
Commitment Status; ? Jobs Exaction Total Due: $6,360.48
Commitment Type: Linkage Amount Paid: $6,360.48
S Date: ikdi ormi ; alance; .
tart Date Building Permit Closed per Board Memo July 17, 2008 Balance: $o.00
Phase Due: Building Permit
Closed Date; 2172008
DIP Agreement 12212006 PE 7, par 3.2 Geoff Lewis
Ce i Status: Continuing Housing Exaction: 7 equal annual installments Total Due: $31,714.06
Commitment Type: Linkage of $4,530.58 Amaunt Paid: $13,501.74
Start Date: 1/ fzo08 " Balance: $18,122.00
3 payments made, 4 remaining as of
Phase Due: Cert. of Occupancy 12/8{2010.
Closed Date:
DIP Agreement 12212006 PE 4, par 2.2 Geoff Lewis
1486 TREMONT STREET BoARD APPROVED
INTERNAL PrOJECT STATUS:  Open Project StaTus: Open Project CLosen Darve:
Commitment Status: Open 1 affordable unit [ Total Due: $o.00
Commitrment Type: Non-Monetary Amount Paid: So.00
Start Date: Mot specified Balance: $o.00
Phase Due: None Listed
Closed Date:
Board Memo April 24, 2007 PR3 | Erico Lopez
Thursday, June 04, 261 Pages of 128

In this section, you will learn what reports have been created in the Compliance Database,
how to generate the reports, the purpose of each report, as well as how to do basic spot checks to
ensure the accuracy of the data.

All information in the reports is automatically generated from the data entered into the
system. Therefore, it is imperative to enter information completely and accurately. Further, the data
cannot be edited in the report itself. If an error is found, it must be corrected in the data entry area

only.
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SEcTION 1: ANATOMY

PROJECT PrROJECT
NAME —P 368 ConGRESs STREET Boaro ApprovED —— PHASE
INTERNAL PROJECT STATUS:  Open ProjecT STaTus: Open Project CLoseD DaTe:
Commitment Status: Open
Commitment Type: Non-Monetary
Start Date: Cert, of Oceupanc, .. B i o
Phase Due: Cert. of Occupancy PROJ ECT
Closed Date:
SourcE:DOcUMENT CITATION MANAGER.
Commitment Status: Open Jobs Exaction Total Due: $780.07
Commitment Type: Linkage Amount Paid: So.00
Start Date: Building Permit Balance: $7%0.07
One payment
Phase Due: Building Permit
Closed Date:
Development Impact Agreement Jay Rourke
Commitment Status: Open Housing Exaction Total Due: £3,549.37
Commitment Type: Linkage Amount Paid: $0.00
Start Date: Building Permit B Bayaii Balance: $3,549.37
Phase Due: Building Permit
Closed Date:
Development Impact Agreement Jay Rourke
Commitment Status: Open | Additional Community Benefit Package: To BRA Total Due: $25,000,00
: " to determine a use for the funds in the vicinity e
Commitment Type: Maonetary of the Project Site Amount Paid: So.00
Start Date: Building Permit Balance: $24,000,00
Phase Due: Building Permit
Closed Date:
Cooperation Agreement s/21/08  pg 5, par 7(b) Jay Rourke
41 WESTLAND AVENUE Boarp APPROVED
PROJ ECT INTERNAL PROJECT STATUS:  Open Project STaTus: Open Project CLoseD DaTe:
NOTES—® Crearion oF 48 Mob-pRICED OWNERSHIP UNITS
Commitment Status: Open Streetscape improvements to Burbank St. and Total Due: $o0.00
. : . Westland Ave g
Commitment Type: MNon-Monetary Amount Paid: $o0.00
Start Date: Nat Specified Balance: $0.00
Phase Due: None Listed
Closed Date:
Board Memo May 12, zan PEA John Fitzgerald
Thursday, June 09, 201 Page 12 of 128

Some of the data entered via the data entry portal is displayed on the report, but does not carry
identifying labels. In order to clarify the reports, this illustration provides the detail on these specific

items.
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SEcTION 2: REPORT TYPES

125 B STReET

1330 BovLsToN STREET

1486 TREMONT STREET

OPEN PROJECTS REPORT

INTERNAL PROJECT STATUS:  Open ProjecT STaTus: Open Project CLoseD Date:

Commitment Status: 5 1DP Payment Total Due: $7.488.00
Commitment Type: op Amount Paid: $7.488.00
Start [ate: Mot specified Balance: So.00
Phase Due: None Listed

Closed Date; 3fnfaoog

INTERNAL PROJECT 5TATUS:  Open Project StaTus: Open Project CLosen Date:
Commitment Status: O site affordable housing contribution Total D $3,104,000,00
Commitment Type: Maonetary Amount Paid:  $3,104,000.00
Start Date: Balarsce: Lo,
o Closed per Board Mema July 17, 2008 ot T

Phase Duses Paost Construction
Closed Date: hjaocd

Cooperation Agreement 12/2112 PR S, par 7 Geoff Lewis
Commitment Status: Jobs Exaction Total Duse: $6,360.48
Commitment Type: Linkage Amount Paid: $6,360.48
3 Jate: i Permil 3 e
Start Date: Building Permit Closed per Board Memo July 17, 2008 Balance: $o.00
Phase Due: Building Permit
Closed [ate: Ff17fa008

DIP Agreement 12212006 PE 7. par 1.2 Geoff Lewis
C i Status: [ ing Housing Exaction: 7 equal anmual installments Total Dhue: $31,n4.06
Commitment Type: Linkage of $4.530.58 Amount Paid: £13,591.74
Start Date: 1f31 2008 o Balance: 18 122.00

3 payments made, 4 remaining as of

Phase Due; Cert. of Occupancy 12/&f 200,
Closed Date:

DIP Agreoment 12/21 /2006 P 4, par 2.2 Geoff Lewis

INTERNAL PRojECT STATUS:  Open ProjecT STaTus: Open Project CLoseD Date:
Commitment Status: Open 1 affordable unit Total Duse: So.00
Commitment Type: Non-Monetary Amount Paid: $0.00
Start Date: Not specified Balance: So.00
Phase Due: MNeone Listed
Closed [ate:

Board Mema April 24. 2007 i Erico Lopez
Thursday, June og, 20m Page s of 128

ConsTRUCTION COMPLETE

Rodney Sinclair

ConsTrucTION COMPLETE

Boarp APPROVED

There are currently 12 reports in the
Developer Compliance Database:

e All Projects Full Report Internal
o All Projects Full Report Public
e Open Projects Report

e Closed Projects Report

e Open Commitments

e Open Monetary Commitments
e Open Non-Monetary Commitments
e Open Linkage Commitments

e Open IDP Commitments

e Actively Due Commitments

¢ Closed Commitments

e Project Manager Full Report

Each report type was created to present a
specific view of the data based on common
inquiries. Reports are automatically
generated from the data in the system. Fil-
ters are applied to the data to include and
exclude certain data types and to isolate
information. The following pages contain a
guide that details what filters are applied to
each report. Use this guide to help
determine which report best applies to the
specific inquiry.
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ALL PROJECTS FULL REPORT

1 BEACON STREET

INTERNAL PROJECT STATUS CLOSED

ProjecT STaTus: OPEN

ConsTrucTiON COMPLETE

ProJECT CLosSED DATE: 4/4/4444

| Commitment Status:
Commitment Type:

| Start Date:
Phase Due:

Closed Date:

e
Monetary
Not Specified
None Listed

3f3f2o0

To the BRA for funding public improvement
projects in and around 1 Beacon Street

2 payments of $500,000

Cooperation Agreement PR 2, par

Total Due: $1,000,000,00

Amount Paid:  $1,000,000.00

Balance: So.oo

John Fitzgerald

Est. STarT Date

EsT. Enp Dare

1 WESTINGHOUSE PLazA

INTERNAL PROJECT STATUS CLOSED

ProjecT STATUS: OPEN

ProjecT ToTaL: 5 2000, XKK. KX
CoNsSTRUCTION COMPLETE

Project CLosen DaTe:

Commitment Status:
| Commitment Type:
Start Date;

Phase Due:

Closed Date:

Closed

Monetary

Cert. of Occupancy
Cert, of Occupancy
9f9/2010

$20,000 ta BRA for Hyde Park for arts
community

An additional $20,000 included in Second
Amendment to Cooperation Agreement

Cooperation Agreement 3/20/08  pgs, par b

Total Due: $40,000.00
Amount Paid: $40,000.00
Balance: $o.00

Rodney Sinclair

EsT. STaRT DATE

Commitment Status:
Commitment Type:
Start Date:
| Phase Due:

Closed Date:

EsT. START DATE

Commitment Status:
| Commitment Type:
| Start Date:
Phase Due:

| Closed Date:

Monday, April 1, 2011

EsT. EnD DaTE

100 ARLINGTON STREET

INTERNAL PROJECT STATUS OPEN

Open
MNone
o]

Mone

EsT. Enp Date

Closed

Linkage

Cert. of Occupancy
Cert, of Occupancy
17{z009

ProjECT STATUS: OPEN

100 CAMBRIDGE STREET (SALTONSTALL BLDG)

INTERNAL PROJECT STATUS OPEN

ProjeCT STATUS: OPEN

Housing Exaction

5 equal annual installments of $122 700.

Cooperation Agreement o212f0  Pg 14, par 14b

Project TotaL: 52000, XK. XX
BoarDp APPROVED

ProjecT CLOSED DaTE:

ScoPING DETERMINATION APPROVED 11/17/20710. No ARTiCLE 80 DOCUMENTS YET GENERATED.

Total Due: So.o0

Amount Paid: So.o0

Balance: So.00
Geoff Lewis

Project ToTaL: B 0K, KX XK
ConsTrRUCTION COMPLETE

ProjecT CLOSED DaTE:

Total Due: $613 500,00
Amount Paid: $613,500.00
Balance: $o.00

Heather Campisano

Page 1of 168

URPOSE:

The All Projects Full Report Internal Report

is the most comprehensive report in the

DCD. It includes all commitments

regardless of type or status.
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collection of data available in the DCD and

This report is the most comprehensive

is used to display the database in its

entirety.




ALL PrROJECTS FULL REPORT

1 BEACON STREET

ConsTRUCTION COMPLETE

1 WESTINGHOUSE PLAZA

INTERNAL PROJECT STATUS:  Closed ProjECT STATUS: Open ProjECT CLOSED DATE: 4/4/4444
Commitment Status: Closed To the BRA for funding public improvement Total Due: $1,000,000.00
Commitment Type: Monetary projects in and around 1 Beacon Street Amount Paid: $1,000,000.00
Start Date: Not Specified Balance: $0.00
2 payments of $500,000

Phase Due: Nane Listed
Closed Date: 3 fzono

Cooperation Agreement PE 2, para
Est. Start Dare Est. Enn Dave

Project ToTaL: $ XX, KHHKK

ConsTRUCTION COMPLETE

Closed Date:

9f9/2010

Amendment to Cooperation Agreement

Cooperation Agreement 3/20/08  pg s, par6

INTERNAL PrOjECT STATUS:  Closed Project STaTus: Open PrOJECT CLOSED DATE:

Commitment Status: Closed $20,000 to BRA for Hyde Park for arts Total Due: $40,000.00

Commitment Type: Monetary community Amount Paid: $40,000.00

Start Date: Cert. of Occupanc i ; : Balance: $o.00
Ay An additional $20,000 included in Second &

Phase Due: Cert. of Occupancy

EsT. StarT Date

Commitment Status:

EsT. Enp Date

100 ARLINGTON STREET
INTERNAL PROJECT STATUS:  Open

ProjeCT STATUS: Open

Project ToTaL: B 00, XHK. KX

Boarp APPROVED

ProjecT CLOSED DaTE:

ScopinG DETERMINATION APPROVED 11/17/2070. No ARTICLE 80 DOCUMENTS YET GENERATED.

100 CAMBRIDGE STREET (SALTONSTALL BLDG)
INTERNAL PROJECT STATUS:  Open

ProjecT STaTus: Open

Open Total Due: $o0.00
Commitment Type: None Amount Paid: $o.c0
Start Date: o Balance: So.c0
Phase Due: None
Closed Date:
EsT. Start Date EsT. EnD DaTe

Project ToTaL: B 300K, XHK. XX

ConsTRUCTION COMPLETE

ProjecT CLoseD DaTe:

Commitment Status:
Commitment Type:
Start Date:

Phase Due:

Closed Date:

Tuesday, April 1g, 2011

Closed
Mon-Monetary
Not Specified
Past Construction

7/17f2009

Design and construction of Garden of Peace

Due @ substantial completion, payment
made directly to design consultant and
contractor

Cooperation Agreement az12f0  pg6, parid

Total Due: $o.00

Amount Paid: $o.00

Balance: $o.c0
Page 1 of 174

URPOSE:

The All Projects Full Report Public Report
contains the same data as the Internal
Report but excludes the project manager’s

name.

This report is equally as comprehensive
as the Internal Report, however, the
exclusion of the Project Managers’ names
makes this report more suited for public

distribution
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OPEN PROJECTS REPORT

100 ARLINGTON STREET

INTERNAL PROJECT STATUS:  Open

BoarD APPROVED
Project StaTus: Open Project CLoseD DaTe:

ScopPiNG DETERMINATION APPROVED 11/17/2010. No ARTiCLE 80 DOCUMENTS YET GENERATED.

Commitment Status: Open Total Due: So.00
Commitment Type: None Amount Paid: $o.00
Start Date: o Balance: $o.00
Phase Due: None
Closed Date:

Geoff Lewis

100 CAMBRIDGE STREET (SALTONSTALL BLDG) ConsTRuUCTION COMPLETE

INTERNAL PROJECT STATUS:  Open Project Status: Open Project CLosep Darte:

Commitment Status: Closed

Closing of Garage Entrance at Bowdon Street Total Due: $0.00
Commitment Type: Non-Monetary Amount Paid: $o.00
Start Date: Not Specified Balance: So.oo
Phase Due; Construction Complete
Closed Date: 7hrfzoog
Cooperation Agreement o2/i2fo  Pg 7, par. 9.2 Heather Campisana
Commitment Status: Clased Donate four computers to Nazarro Center and Total Due: $6,000.00
Commitment Type: MNon-Monetary Hill House, value at $1,500 Amount Paid: $6,000.00
Start Date: b2y /200 3 : Balance: $o0.00
125/ W/in 3o days of construction commencernent !
Phase Due: Building Permit
Closed Date: /252002
Cooperation Agreement o2f12fo  pg g, parig Heather Campisano
Commitment Status: Closed Design and construction of Garden of Peace Total Due: So.00
Commitment Type: Mon-Monetary Amount Paid: $0.00
Start Date: Not Specified x : Balance: So.
Sl ER Srpralle Due @ substantial completion, payment Sl S
Phase Due: Past Construction made directly to design consultant and
Closed Date: 717/2009 contractor
Cooperation Agreement o2f12fo  pg 16, par 8 Heather Carnpisano
h
Commitment Status: Closed Jobs Exaction Total Due: $100,000.00
Commitment Type: Linkage Amount Paid: $100,000,00
Start Date: Cert. of Occupancy 2 Balance: So.00
5 equal annual installments of $20,000.
Phase Due: Cert. of Occupancy
Closed Date: 71fzo09
Cooperation Agreement 02{12f0  pg 15, par 16 Heather Campisano
| Commitment Status; Closed Housing Exaction Total Due: $613,500.00
Commitment Type: Linkage Amount Paid: $611,500.00
Start Date: Cert. of Occupancy ; Balance: $o.00
5 equal annual installments of $122, 700.
Phase Due: Cert. of Occupancy
Closed Date: 7hfzoog
Cooperation Agreement o2 /12fo  Pg g, par14b Heather Campisano

day, April 11, 200 Page 10f 110

URPOSE:

The Open Projects Report contains all Open  This report is best suited for inquiries into

Projects, designated on the “Internal Project ~ “active” projects and may have a mix of

Status” field. commitment statuses.
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1 Beacon STREET

CLOSED PROJECTS REPORT

ConsTrucTiON COMPLETE

1 WEesTINGHOUSE PLaza

INTERMAL PROJECT STaTUs:  Closed ProjJECT STATUS: Open PROJECT CLOSED DATE: 4f4/4444
Commitment Status: Closed To the BRA for funding public improvement Total Due: £1,000,000,00
Commitment Type: Monetary projects in and around 1 Beacon Street Amount Paid:  $1,000,000.00
Start Date: Not Specified Balance: $o.00
2 payments of $500,000
Phase Due: None Listed
Closed Date: 3f31 2010

Cooperation Agreement

PE 2, par 1 John Fitzgerald

ConsTrucTioNn COMPLETE

INTERNAL PROJECT STaTus:  Closed ProjecT StaTus: Open ProjeCT CLosSED DaTE:

Commitment Status: losed $20,000 to BRA for Hyde Park for arts Total Due: $40,000.00

Commitment Type: Monetary community Amount Paid: $40,000.00

Start Date: Cert. of Occupani Balance: So.00
pancy An additional $20,000 included in Second

Phase Due: Cert. of Occupancy Amendment to Cooperation Agreement

Closed Date: gfgf2010

Cooperation Agreement 3/20/08  pgs, parb

Rodney Sinclair |

1047 COMMONWEALTH AVENUE

BoArD APPROVED

Maonday, April 1, 201

INTERMAL PROJECT STATUS:  Closed ProjECT STATUS: Open ProjecT CLosED DATE:
NoO OBLIGATIONS.

Commitment Status: losed Total Due: $o.00
Commitment Type: MNone Amount Paid: $o0.00
Start Date: Balance: So.00
Phase Due:

Closed Date: 7/2f200q

John Fitzgerald

12 HUMPHREY STREET ConsTrucTIiON COMPLETE
INTERNAL PrOJECT STATUS:  Closed ProjecT STATUS: Open ProjecT CLoSED DATE:

NO OBLIGATIONS.

Commitment Status: losed Total Due: So.00
Commitment Type: None Amount Paid: $o.00
Start Date: Balance: $o.00
Phase Due:

Closed Date: 7/2f200q

Lance Campbell |

Page 1 of 42

URPOSE:

The Closed Projects Report contains all

Closed Projects, designated on the “Internal

Project Status” field.

This report is best suited for inquiries into

a record for completed projects.

closed projects. It is mainly used to serve as
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100 ARLINGTON STREET

INTERMAL PROJECT STATUS:  Open

Commitment Status: Open
Commitment Type: None
Start Date: [+]
Phase Due: None
Closed Date:

OPEN COMMITMENTS REPORT

BoarD APPROVED

Project Status: Open

ScorinG DETERMINATION APPROVED 11/17/20710. No ArTICLE 80 DOCUMENTS YET GENERATED.

Total Due:
Amount Paid:

Balance:

Project CLosep DaTe:

$o.00
$o0.00
$0.00

Geoff Lewis

1000 WASHINGTON STREET

UnpeEr COMNSTRUCTION

INTERNAL PrOJECT STATUS:  Open Project Status: Open ProjecT CLoSED DaTE:
Commitment Status: Open Jobs Exaction Total Due: $4,304.43
Commitment Type: Linkage Amount Paid: $o.00
Starl Date: Building Permit : Balance: 136944
g 2 equal annual installments of $2,197 $4:394.43

Phase Due: Building Permit
Closed Date:

DIP Agreement 210 pg 6, pari.a John Fitzgerald
Commitment Status: Open Housing Exaction: 7 equal annual installments Total Due: $22,028.13
Commitment Type: Linkage of $3,146.88 Amount Paid: $o0.00
Start Date: 1131 /20m Balance: $23,028.03
Phase Due: Building Permit
Closed Date:

DIP Agreement 2010 PE 4, par 2.2 Jghn Filzgerakl

120 KINGSTON STREET

INTERNAL PROJECT STATUS:  Open
Commitment Status: Open
Commitment Type: 1DP

Start Date: Building Permit

Phase Due:
Closed Date:

Cent. of Occupancy

120 MOUNTFORT STREET

INTERNAL PROJECT STATUS:  Open
Commitment Status: Open
Commitment Type: None

Start Date: o

Phase Due: None

Closed Date:

Menday, April 1, 2011

BoarD APPROVED

ProjecT STaTUs: Open ProjecT CLoOSED DaTE:

Amount includes: $1,085,000 Monetary Total Due:

Contribution; $3,635,000 Land Contribution A Pl
Balance:
Monetary 2 equal payments: $542 50015t due

befare BP, 2nd within 30 days CO.

Board Memo 10,12, 2010 PES

$4,720,000.00
So.00

$4,720,000.00

Kristin Kara

ConsTrRUCTION COMPLETE

ProjECT STATUS: Open ProjecT CLosep DaTE:
Total Due:
Amount Paid:

Balance:

$o.00
So.c0
So.o0

Tai Lim

Page 1 of 85

URPOSE:

The Open Commitments Report contains all

open commitments, regardless of

commitment type.
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active commitments.

This report is best suited for inquiries into




Commitment Status:
Commitment Type:
Start Date:

Phase Due:

Closed Date:

179 LincoLN STREET

INTERMAL PROJECT STATUS:  Open

Continuing
Monetary
12172008

Building Permit

OPEN MONETARY COMMITMENTS REPORT

ConsTrRUCTION COMPLETE

ProjecT STaTus: Open ProjecT CLosep DaTe:

Project Place: Make contribution to BRA in five Total Due: $50,000.00

equal installments of $10,000 each, each on the A t Paid: I3

anniversary of the initial BP mount Faid: ity
Balance: £30,000.00

Remitted by BRA to Project Place.Check rec'd
4/08 $10,000.
Cooperation Agreement g4 /oy

pg 7, par 8 Rodney Sinclair

Commitment Status:
Commitment Type:
Start Date:

Phase Due;

Closed Date:

285 CoLumeus AvE

INTERMAL PROJECT STATUS:  Open

Continuing

Monetary

Building Permit
7/9{2007

| To BRA for community benefits - no specifics

ConsTrucTiON COMPLETE
ProjecT STaTUs: Open Project CLoseD DaTe:
Total Due: $150,000.00
Amount Paid: $150,000.00

Balance: So.00

Cooperation Agreement 12/ozfo  pgs, paraob Heather Campisano

Commitment Status:
Cormmitment Type:
Start Date:

Phase Due:

Closed Date:

Commitment Status:
Commitment Type:
Start Date:

Phase Due:

Closed Date:

Monday, April 11, 2011

319 A STreeT Rear

INTERMAL PROJECT STATuUS:  Open

Open
Monetary
Centificate of Occupancy

Cent. of Occupancy

368 CONGRESS STREET

INTERNAL PROJECT STATUS:  Open

Open
Monetary
Building Permit

Building Permit

BoarD APPROVED

Project STaTus: Open Project CLoseD DaTE:

Fair share payment for public realm Total Due: $2,084,052.00
enharicements Amount Paid: So.00

Balance: $2,084,052.00
Amended and Restated Memo 1f

Kristin Kara

BoarD APPROVED

ProjecT StaTus: Open Project CLosep DaTe:

Additional Community Benefit Package: To BRA | Total Due: $25,000.00
to determine a use for the funds in the vicinity A T $iica
of the Project Site . .
Balance: $25,000.00
Cooperation Agreement sf21/08  pg s, par 7(b) Jay Rourke |
Page 1 of Ii

URPOSE:

The Open Monetary Commitments Report

contains only open monetary commitments.

This report is best suited for inquiries into

active monetary commitments.

59



OPEN NON-MONETARY COMMITMENTS REPORT

212 STUART STREET BoaArD APPROVED
INTERNAL PROJECT STATUS:  Open ProjecT STATUS: Open ProjecT CLoseD DaTE:
Commitment Status: Open Streetscape improvernents on Stuart and Total Due: $o.00
% 2 ) Shawmut Streets, and in pedestrian plaza at o
Commitment Type: Non-Maonetary R h Einast Amount Paid: $0.00
Start Date: Balance: $o.00
Phase Due: Post Construction
Closed Date:
Board Memo g/fz5/08 PE7 Maria Faria
263-265 NoRTHAMPTON ST. Boarp APPROVED
INTERNAL PROJECT STATUS:  Closed ProjecT StaTus: Open ProjecT CLoseD DaTE:
Commitment Status: Open Open space improvements Total Due: $o.00
Commitment Type: Non-Menetary Amount Paid: $o.00
Start Date: Nat Specified Balance: $o.00
Phase Due: MNone Listed
Closed Date:
Board Memo s/18/z2o010 PE1 Maria Faria
Commitment Status: Open 30 parking spaces Total Due: fo.00
Commitment Type: Mon-Monetary Amount Paid: $0.00
Start Date: Not Specified Balance: fo.00
Phase Due: MNone Listed
Closed Date:
Board Memo sjif/2o10 pe1 Maria Faria
Commitment Status: Open Art gallery Total Due: $0.00
Commitment Type: Non-Monetary Amaount Paid: $So.00
Starl Date: Not Specified Balance: $o.00
Phase Due: None Listed
Closed Date:
Board Memo s/18/2010 pE1 Maria Faria
346-354 CoNGRESS STREET ConsTrucTioON COMPLETE
INTERNAL PROJECT STATUS:  Open ProjecT StaTus: Open Project CLosep DaTe:
Commitment Status: Continuing Contribution of $50,000 to be paid over the Total Due: $250,000.00
Commitment Type: Mon-Monetary course of five years Amount Paid: $50,000.00
Starl Date: Mot specified Payment to Wharf Park at the Boston Balance: $200,000.00
Phase Due: MNone Listed Children’s Museum. First payment made per
Closed Date: IR7h7/0q.
Cooperation Agreement n1fgfob  pg 7, par nic Jay Rourke
Monday, April 11, 2zom Page oq
URPOSE:
The Open Non-Monetary Commitments This report is best suited for inquiries into
Report contains only open non-monetary active non-monetary commitments.
commitments.
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1000 WASHINGTON STREET
INTERNAL PROJECT STATUS:  Open

OPEN LINKAGE COMMITMENTS

ProjECT STATUS: Open

ProjecT CLosED DaTE:

UnDER CONSTRUCTION

1330 BoyLsSTON STREET

Commitment Status: Open Jobs Exaction Total Due: £4.304.43
Commitment Type: Linkage Amount Paid: $o.00
Start Date: Building Permit aequibarnualinstalients:of $5ag7 Balance: $4,304.43
Phase Due: Building Permit
Closed Date:

DIP Agreement 2010 PE B, par 3. John Fitzgerald |
Commitment Status: Open Housing Exaction: 7 equal annual installments Total Due: Sz22,028.13
Commitment Type: Linkage of $3146.88 Amount Paid: $o.00
Start Date: njqnf2on Balance: $22,02813
Phase Due: Building Permit
Closed Date:

P Agreement zono PE 4. par 2.2

John Fitzgerald |

ConsTrRUCTION COMPLETE

179 LincOLN STREET

INTERNAL PROJECT STATUS:  Open

INTERNAL PROJECT STATUS:  Open ProjecT Status: Open ProjecT CLosep Date: 4/4/4444
Commitment Status: Continuing Housing Exaction: 7 equal annual installments Total Due: $31,n4.06
Commitment Type: Linkage of $4,530.58 Amount Paid: $13,501.74
Start Date: 131 /2008 o Balance: 1812200
3 payments made, 4 remaining as of

Phase Due: Cert. of Occupancy 12/8/2010.
Closed Date:

DIP Agreement 1221 /2006 PR 4, par 2.2

ProjecT StaTus: Open

ProjecT CLoSED DaTE:

Geoff Lewis |

ConsTrRUcCTION COMPLETE

Commitment Status: Continuing
Commitment Type: Linkage

Start Date: 12[41 /2008
Phase Due: Building Permit

Closed Date:

Housing Exaction: 7 total installments of
131,878 .

3 payments made, 4 remaining. 12/10/2o10.

Cooperation Agreement gf4/o7  pg 6, pars

Total Due: $923,151.00
Amount Paid: $305,036.13
Balance: $527,515.00

Rodney Sinclair

226 CAUSEWAY STREET

INTERNAL PROJECT STATUS:  Open

Commitment Status: Open
Linkage

Cenrt. of Occupancy

Commitment Type:
Start Date:

Phase Due: None
Closed Date:

Project STaTus: Open

Jobs Exaction

Cooperation Agreementsf21for  pg &, par 24

ConsTrucTiON COMPLETE

ProjecT CLoseD DaTE:

Total Due: S106,050.46
Amount Paid: $o.00
Balance: S106,050.46

Heather Campisano |

Monday, April 11, zon

Page 10f1

URPOSE:

The Open Linkage Commitments Report This report is best suited for inquiries into

contains only open linkage commitments. active linkage commitments.




The Open IDP Commitments Report

contains only open IDP commitments.
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OPeEN IDP COMMITMENTS

120 KINGSTON STREET

INTERNAL PROJECT STATUS:  Open

ProjecT StaTus: Open

ProjecT CLosep DaTe:

Boarp APPROVED

Commitment Status: Open
Commitment Type: 1DP

Start Date: Building Permit
Phase Due: Cert. of Occupancy
Closed Date:

296 CAMBRIDGE STREET
INTERNAL PROJECT STATUS:  Closed

Amount includes: $1,085 000 Monetary
Contribution; $3,635,000 Land Contribution

Maonetary 2 equal payments: $542,500 15t due

before BP, 2nd within 30 days CO.,

Board Mema 10.12.2000 PES

PrRoJECT STATUS: Open

ProjecT CLosED DaTE:

Total Due: $4,720,000.00

Amount Paid: $0.00

Balance: $4,720,000.00
Kristin Kara

Boarp APPROVED

Commitment Status: Continuing
Commitment Type: DR

Start Date:

Phase Due: None Listed
Closed Date:

IDP Payment

Source Document Citation
|

Total Due: $31,200.00
Amount Paid: $28,000.00
Balance: $3,200.00

Heather Campisano

45 ProviNCE STREET

INTERNAL PROJECT STATUS:  Open

ProjecT STaTUS: Open

Project CLosep DaTE:

ConsTrUcTiON COMPLETE

Commitment Status: Continuing
Commitment Type: IDP

Start Date: Building Permit
Phase Due: Building Permit
Closed Date:

IDP

Check for $403,200 paid 62409

Cooperation Agreement nfz1jo  pg 6, par di

Total Due: $2,373,000.00
Amount Paid: $1,677,350.00
Balance: $6a5, 650,00

Jay Rourke

9-23 Griccs STREET

INTERNAL PROJECT STATUS:  Open

ProjecT StaTus: Open

Project CLosep DATE:

Boarp ArPrOVED

Commitment Status: Continuing IDP Payment Total Due: $48,500.00
Commitment Type: 1Dp Amount Paid: 24, 250.00
Start Date: Balance: $24,250.00
Phase Due: None Listed
Closed Date:
Jay Rourke
Monday, April 11, 2011 Page1 cfi

URPOSE:

This report is best suited for inquiries into

active IDP commitments.



44 PRINCE STREET

AcCTIVELY DUE COMMITMENTS

ConsTRUCTION COMPLETE

Closed Date:

AVENIR ParceL 1A (By TRINITY)

INTERNAL PROJECT STATUS:  Open

Cooperation Agreement 12fo6f2  pg 8, par sc

ProjECT STATUS: Open

INTERNAL PROJECT STATUS:  Open ProjECT STaTUS: Open ProjecT CLoseD DaTE:

Commitment Status: Continuing To BRA: Escrow: To form NECDC Total Due: $1o,000.00
Commitment Type: Monetary Amount Paid: So.00
Start Date: Not specified Balance: $10,000.00
Phase Due: None Listed

ConsTrRucTION COMPLETE
ProjecT CLoseD DaTE:

Heather Campisano

Commitment Status: Open

Commitment Type: Non-Monetary
Start Date: Not specified
Phase Due: None Listed

Closed Date:

Install ground maonitering well at project site on
behalf of Boston Groundwater Trust (Value @
$i10,000)

Cooperation Agreement 5/31/20  pg 5, par 6

Total Due:
Amount Paid:

Balance:

$10,000.00
So.00

$10,000.00

Heather Campisano

BioSquaRre | - PARCELD - Dev. PLan

INTERNAL PROJECT STATUS:  Open

ProjEcT STaTus: Open

ConsTrucTioN COMPLETE
Project CLosep DaTe:

Cooperation Agreement gf26fg1  pg 14, pari

Commitment Status: Open Provide for the development of a daycare facility Total Due: So.00
Commitment Type: Non-Monetary within Property Amount Paid: So.00
Start Date: Not specified Balance: So.00
Phase Due: Mane Listed
Closed Date:

Land Disposition Agreement 12/  pg 11, sect 9oz Sonal Gandhi
Commitment Status: Open Replace fence and gate at Stoughton St and Tatal Due: So.00
Commitment Type: Mon-Monetary Hanison Ave Amount Paid: So.00
Start Date: Not specified Balance: So.00
Phase Due: Mane Listed
Closed Date:

Cooperation Agreement g/26/g1  pg 19, parg Sonal Gandhi
Commitment Status: Open Develop affirmative action hiring plan for local Total Due: So.00
Commitment Type: Non-Monetary Corrin: ity Amount Paid: So.00
Start Date: Not specified Balance: So.00
Phase Due: Naone Listed
Closed Date:

Sonal Gandhi

Maonday, April 11, zon1

Page 1 of

URPOSE:
The Actively Due Commitments Report
contains all actively due commitments,

regardless of commitment type.

This report is best suited for inquiries into
all Actively Due commitments, which is a
special designation (established on page

47)
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Commitment Status:
Commitment Type:
Start Date:

Phase Due:

Closed Date:

1 BEACON STREET

INTERNAL PROJECT STATUS:

Closed

Closed
Monetary
Not Specified
None Listed
3 fzoo

1 WESTINGHOUSE PLaza

ProjecT STaTus: Open

To the BRA for funding public improvement
projects in and around 1 Beacon Street

2 payments of $500,000

Cooperation Agreement PE 2, par 1

CLosep COMMITMENTS REPORT

Total Due:

Amount Paid:

Balance:

ConsTRUCTION COMPLETE
PrROJECT CLOSED DATE:

4/4/4444
$1,000,000.00

$1,000,000.00

So.00

John Fitzgerald

ConsTRUuCTION COMPLETE

Closed Date:

afgfzono

Amendment to Cooperation Agreement

Cooperation Agreement 3/20/08  pg s, par b

100 CaMBRIDGE STREET (SaLTONSTALL BLDG)

INTERMAL PROJECT STATUus:  Closed ProjecT STaTUS: Open ProjecT CLosep DaTe:

Commitment Status: Closed $z20,000 to BRA for Hyde Park for arts Total Due: $40,000.00

Commitment Type: Monetary SRmmUiY Amount Paid: $40,000.00

Start Date: Cert. of Occ . : Balance: X
. Srioticeypancy An additional $20,000 included in Second Alance Saioo

Phase Due: Cert. of Occupancy

Rodney Sinclair

ConsTrRucTiON COMPLETE

INTERNAL PROJECT STATUS:  Open ProjecT 5TaTus: Open ProjecT CLosED DaTE:
Commitment Status: Closed Donate four computers to Nazarro Center and Total Due: $6,000.00
Commitment Type: Non-Monetary HID House, valiie o 31, 500 Amount Paid: $6,000.00
Start Date: 6 f2 Balance: So.
AP 0b/25/2001 W {in 30 days of construction commencement NG o

Phase Due: Building Permit
Closed Date: n/2sfzo02

Cooperation Agreement 0z 120 pg 17, par g Heather Campisano
Commitment Status: Closed Thru BRA to BTD for traffic camera, Total Due: $20,000.00
Commitment Type: Manetary Amaount Paid: $20,000.00
Start Date: obfzs 200 ” . Balance: $o.00

fs/ Carnera was installed rather than cash

Phase Due: Building Permit payment made.
Closed Date: nja1/z002

Cooperation Agreement o2/12fo  pg 7, par 9.3 Heather Campisano
Commitment Status: Closed Provide brick sidewalks along Cambridge and Total Due: So.00
Commitment Type: Non-Monetary Bowdein Street Amount Paid: So.00
Start Date: Not Specified Balance: So.00
Phase Due: Construction Complete
Closed Date: 7h7f2009

Cooperation Agreement ozf1zfo  Pgn, par 9.6 Heather Campisano

Meonday, April n, 20n

Page 1 of 8o

URPOSE:

The Closed Commitments Report
contains all closed commitments,
regardless of commitment type.
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This report is best suited for inquiries into
closed commitments. It is mainly used to
serve as a record for completed

commitments.



MONETARY

AMOUNT OWED

$88,714,099.50

AmMounNT PAID

$57,676,107.14

DevELOPER COMPLIANCE DATABASE SUMMARY REPORT

AmounT DUE

$30,677,992.36

Non-MoNETARY

$62,596,173.00

$11,434,892.00

$51,269,773.00

ToTaL

IDP
LiNKAGE

MONETARY

$151,310,272.50

AmMounT OWED

$33,892,348.00
$140,548,860.25
$88,714,099.50

$69,110,999.14

AMOUNT Paip

$16,173,248.00
$13,252,252.47
$57,676,107.14

$81,947,765.36

AMouNT DUE

$17,708,700.00
$127,296,607.36
$30,677,992.36

MNoN-MoNETARY

$62,596,173.00

$11,434,892.00

$51,269,773.00

ToTtaL

Thursday, June 6g, 2011

$325,631,080.75

$99,056,499.61

$226,953,072.72

URPOSE:

The Developer Compliance Database
Summary Report contains aggregated
amounts for each commitment type.

This report is used to display the
“dashboard” of the Developer Compliance
Database. It automatically updates as the
numbers change, and is the most up-to-
date accounting record generated by the

Compliance Department.
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1486 TREMONT STREET

INTERNAL PROJECT STATUS:  Open

ProOJECT MANAGER FULL REPORT

PrRoJECT STATUS: Open

BoarD APPROVED

ProjecT CLoseD DaTe:

Commitment Status: Open

Commitment Type: Non-Monetary

Start Date: Not specified
Phase Due: None Listed
Closed Date:

Est. Start Dare 10712006 Est. Enn Date 104172007

800 HUNTINGTON AVENUE
INTERNAL PROJECT STATUS:  Open
NO OBLIGATIONS.

Commitment Status:

Commitment Type:

Start Date:

Phase Due:

Closed Date:

EsST. START DATE EsT. Enp Date

CASTLE SQUARE
INTERNAL PROJECT 5STATus:  Open

NO OBLIGATIONS.

Commitment Status: Open
Commitment Type: Mone
Start Date:

Phase Due: None
Closed Date:

EsT. STaRT DatE EsT. Enp Date

ExceL ACADEMY
INTERNAL PROJECT STATUS:  Closed

ARTICLE 80 DOCUMENTS NOT YET GENERATED.

Commitment Status: Open
Commitment Type: None
Start Date:

Phase Due: None

Closed Date:

1 affordable unit

Board Memo April 24, 2007 PR3

PROJECT STATUS:

ProjecT 5TaTus: Open

ProjeCT STATUS: Open

Total Due: $o.00
Amount Paid: $o.00
Balance: $0.00

Erico Lopez

BoarD APPROVED

ProjecT CLosep DaTe:

Total Due:
Amount Paid:

Balance:

Erico Lopez

UNDER CONSTRUCTION

ProjecT CLoseD DaTe:

Total Due: $o.00

Amount Paid: $o.00

Balance: $0.00
Erico Lopez

BoarD APPROVED

ProjecT CLoseD DaTe:

Total Due:
Amount Paid:

Balance:

Erico Lopez

EsT. STaART DATE EsT. EnD DaTE

Tuesday, June o7, 2011

Page 1of 3

URPOSE:
This report is Project Manager specific. It
isolates all of the projects and commitments,
regardless of type or status, associated with
each project manager to the exclusion of all

other Project Managers.

66

Each Project Manager has a report dedicated
to them. This report is used to perform
periodic reviews of the commitments with

them individually.



5 SYSTEM MAINTENANCE

SEcTION 1: WHAT CONSTITUTES A COMMUNITY BENEFIT
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SEcCTION 2: USING THE COMPLIANCE DEPARTMENT INVENTORY
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SECTION 3: PROCESS FOR CILOSING A PROJECT
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